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EXECUTIVE SUMMARY

Coffee Muse is a specialty café concept which aims to provide quality beverages in an
atmosphere that is conducive for working and relaxation. The café¢ is situated in Sulaman, Kota
Kinabalu, Sabah, where it will become a center for individuals, including students and

professionals, looking for a place to work and relax.

Our mission is to offer our clients more and ensure they get a lifestyle package in terms
of having high-quality coffees and an environment that will enable them to concentrate and be

creative.

Coffee Muse will be unique through offering its customers high-quality coffees in its
menu, and a well-designed environment, complete with Wi-Fi and seats for studying. The target
market is young people such as students and professionals and also coffee lovers. In today’s
world where there is an increasing trend of demand for cafes with coffees, and other functional
purposes, we believe that Coffee Muse will be able to find its niche within the local market

environment.

Financial forecasts predict stable growth, with profits likely to be achieved in the first
year of business. The start-up costs will include the design of the café, and coffee-making
equipment, training employees, and initiating marketing strategies that increase brand visibility.
The idea behind Coffee Muse is that it is not just going to be a café but a place that combines

coffee, and comfort into one, forming lasting connections with its customers.



1.2 Purpose of the Business Plan

a. In order to help the entrepreneurs critically analyze the new café proposal.

b. In order to determine whether Coffee Muse is viable and sustainable within the expanding
coffee shop market.

c. In order to convince financial institutions, investors, and other business partners that the new
café will be successful and profitable.

d. In order to serve as a manual for managing and running the café smoothly.

e. In order to optimize resource allocation in terms of money, labor, and materials.

This business plan is very important for making sure that the operations of Coffee Muse
will be conducted professionally and in an organized way. Through this plan, the entrepreneurs
will be able to analyze the strengths, weaknesses, opportunities, and threats involved in the
business of running the café.

Additionally, the business plan acts as a means of assessing the potential of Coffee Muse
in terms of making profits and growing in the future. With the help of market research and
projections, the entrepreneurs will be able to find out whether it will be possible for the cafe to
earn money and grow in the future.

Furthermore, the business plan acts as a medium of communication to bring in investors,
suppliers, and other partners. This is because it clearly lays out the goals and future strategies of
the café. In addition to being a tool for communication, the business plan is also an effective
management tool. This is because proper planning enables a systematic approach towards
carrying out all the activities. Proper planning will also be helpful in managing the finances,

manpower, and other resources of the café.
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