
​















​STUDENT ID​ ​NAME​

​2024789235​ ​NUR AMIRA NATASHA BINTI AHMAD SHAHRUL ARIFFIN​

​@ AZAHARI (GROUP LEADER)​

​2024947029​ ​FARAH NADIA BINTI AZRIN​

​2024778803​ ​NUR WAZIRAH FAIZZA BINTI HASSAN​

​2024753187​ ​NUR FARHANA AFIQQA BINTI MOKSIN​

​2024776789​ ​NORNAZURAH BINTI LIKASAH​

​PREPARED FOR:​

​MADAM RUSIYAH BINTI BANDI​

​SUBMISSION DATE: 3 JULY 2026​

UNIVERSITI 
TEKNOLOGI 
MARA 



​TABLE OF CONTENT​

​NO​ ​CONTENT​ ​PAGE​

​EXECUTIVE SUMMARY​ ​1-2

​1.0​ ​1.0 INTRODUCTION​
​1.1 Purpose of the Business Plan​

​1.2 Business Background​

​1.3 Owners/Partners Background​

​3​

​3​

​4​

​5-9

​2.0​ ​2.0 ADMINISTRATIVE PLAN​
​2.1 Business Mission, Vision and Objectives​

​2.2 Business Logo and Description​

​2.3 Organizational Chart​

​2.4 Administration Personnel​

​2.4.1 Job Description​

​2.4.2 Job Specification​

​2.5 Remuneration Schedule​

​2.6 Office Equipment, Fixtures & Fittings and Office Supplies​

​2.7 Administrative Budget​

​10​

​11​

​12​

​13​

​14-15

​15

​16-17

​18

​3.0​ ​3.0 MARKETING PLAN​
​3.1 Product/Service Description​

​3.2 Target Market​

​3.3 Market Share​

​3.4 Sales Forecast for Year One​

​3.4.1 Sales Analysis​

​3.5 Market Size & Demand Analysis​

​3.6 Competitors Analysis​

​3.7 Marketing Mix​

​3.8 Marketing Budget​

​19​

​19-20

​20-21

​21-23

​23

​23-25

​25-26

​26-32

​32-33

​4.0​ ​4.0 OPERATIONAL PLAN​
​4.1 Objectives​

​34​

​34​



​4.2 Operational  Process​

​4.2.1 Activity Chart​

​4.2.2 Process Chart​

​4.2.3 Flow Chart​

​4.3 Operational Layout​

​4.4 Production Planning​

​4.4.1 Calculation for Output Per Day​

​4.4.2 Position and Number of Personnel​

​4.4.3 Schedule of Task and Responsibilities​

​4.4.4 Schedule of Rumeneration​

​4.5 Material Planning​

​4.5.1 Function of Material​

​4.6 Machine and Equipment Planning​

​4.6.1 List of Suppliers​

​4.7 Business and Operation Hours​

​4.8 License, Permits and Regulations​

​4.9 Operation Overhead​

​4.10 Operation Budget​

​4.11 Implementation Schedule​

​35-36

​37

​38

​39

​40

​40-41

​41

​41-42

​42

​43-44

​44

​45

​45

​46

​46-47

​47-48

​48

​48-49

​5.0​ ​5.0 FINANCIAL PLAN​
​5.1 Project Implementation Cost​

​5.2 Sources of Financing​

​5.3 Pro-Forma Cash Flow Statement (3 Years)​

​5.4 Pro-Forma Income Statement (3 Years)​

​5.5 Pro-Forma Balance Sheet (3 Years)​

​5.6 Depreciation Schedules​

​5.7 Loan and Hire-Purchase Amortisation Schedules​

​5.8 Financial Ratio Analysis​

​50​

​50​

​51-52

​53

​54-55

​56

​57

​58-62

​6.0​ ​CONCLUSION​ ​63​

​REFERENCES​ ​64​



​



    

          

           



               







         



             

             

       





         

               



       



            



         

         

​1​



​1.0 INTRODUCTION​

​Élan​ ​Saloon​ ​&​ ​Spa​ ​is​ ​a​ ​female-based​ ​salon​ ​business​ ​that​ ​provides​ ​a​ ​wide​ ​variety​ ​of​

​beauty​ ​and​ ​treatment​ ​services​ ​specially​​for​​any​​woman​​who​​seeks​​personal​​space​​and​​prefers​​a​

​muslimah-friendly​ ​environment.​ ​The​ ​services​ ​include​ ​hair​ ​services​ ​which​ ​are​ ​haircuts,​ ​hair​

​colouring,​ ​keratin​ ​hair​ ​treatment,​ ​rebonding,​ ​and​ ​scalp​ ​relaxing.​ ​For​ ​nail​ ​services,​ ​we​ ​provide​

​manicure,​ ​pedicure,​ ​nail​ ​art,​ ​hand​ ​nail​ ​and​ ​toe​ ​nail​​cleaning.​​For​​facial​​services,​​we​​offer​​deep​

​cleansing​ ​facials​ ​such​ ​as​ ​comedo​ ​cleaning​ ​service,​ ​dead​ ​skin​ ​removal,​ ​acne​ ​and​​sensitive​​skin​

​treatment.​ ​Lastly,​​for​​our​​spa​​services,​​we​​offer​​relaxing​​full​​body​​massage​​and​​body​​scrubbing​

​to​​remove​​dead​​skin​​and​​smooth​​skin​​cream​​bath.​​The​​operation​​of​​this​​business​​stands​​under​​a​

​partnership​​business.​​We​​strive​​to​​attract​​female​​customers​​around​​the​​age​​of​​18​​to​​55​​years​​old.​

​We are very pleased to welcome all women around Kota Kinabalu to give it a shot.​

​We​ ​chose​ ​to​ ​create​ ​our​ ​salon​ ​business​ ​because​ ​of​ ​the​​increasing​​demand​​of​​beauty​​and​

​treatment​ ​services​ ​around​ ​Kota​ ​Kinabalu,​ ​particularly​ ​during​ ​festive​ ​season,​ ​graduation,​ ​and​

​wedding​ ​day.​ ​Furthermore,​ ​our​ ​partners​ ​have​ ​the​ ​same​ ​interest​ ​in​ ​the​ ​universe​ ​of​ ​beauty​ ​and​

​business.​ ​This​ ​business​ ​falls​ ​under​ ​the​ ​beauty​ ​and​ ​selfcare​ ​industry.​ ​This​ ​industry​​has​​become​

​wider​ ​due​ ​to​ ​the​ ​growing​ ​awareness​ ​towards​ ​appearance​ ​and​ ​grooming,​ ​along​ ​with​ ​the​ ​social​

​media​​influence​​that​​promotes​​beauty​​tips.​​The​​market​​prospect​​for​​this​​industry​​is​​excellent​​due​

​to​​the​​continuing​​increase​​of​​demand​​from​​consumers.​​Platforms​​such​​as​​Instagram,​​TikTok,​​and​

​Facebook also help expand the business opportunities to become known and increase sales.​

​1.1 Purpose of the Business Plan​

​The​ ​purpose​ ​of​ ​preparing​ ​this​ ​business​ ​plan​ ​is​​to​​obtain​​a​​business​​loan​​from​​Maybank​

​Berhad​ ​to​ ​help​ ​us​ ​bear​ ​the​ ​initial​ ​cost​ ​of​ ​our​ ​business,​ ​including​ ​equipment,​ ​inventory,​ ​and​

​working​ ​capital.​ ​Moreover,​​this​​business​​plan​​is​​prepared​​to​​introduce​​investors​​or​​partners​​and​

​convince them of the potential, profit and goals of the business in the future ahead.​
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