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EXECUTIVE SUMMARY 

 

Sugarcloud Cafe is a cafe located in a new cafe called in Jesselton Quay, Kota Kinabalu. We are 

a restaurant that provides numerous beverages in a casual atmosphere. We have Butter 

Croissants, Chocolate Croissants, Soft Brownies, and lattes in our menu.    

The cafe will also be operated by a team that incorporates a general manager, an 

administration manager, marketing manager, operations manager and a finance manager. There 

will also be baristas, a chef and service personnel. We plan to provide good food and good service 

such that people will make a desire to come back.   

We open between 10 a.m. and 10 p.m. during the weekdays and between 10 a.m. and 11 

p.m. on weekends. By controlling the basic services such as water, electricity, and the internet we 

will ensure that nothing goes wrong. This proposal will demonstrate how we intend to start and 

run Sugarcloud Cafe and make it a successful and sustainable business that our community will 

love. 
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