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ABSTRACT

The Build Then Sell (BTS) concept is a new concept introduced by the government
where the developers have to complete a housing first and sell the houses once it
completes to the house buyers. However, this concept totally different from the current
conventional concept which is Sell Then Build (STB) as a familiar concept used by the
developers in Malaysia. Furthermore, the adoption of the BTS concept as a housing
delivery in Malaysia is an effort to tackle the problem of abandoned housing projects and
to enhance the quality of houses. Even though, BTS concept seems to be beneficial to
the house buyers but not to the developers. Under the concept of BTS, the developers
are required a higher capital which are needed for more bridging loan and other financial
institutions because the house buyers only pay an initial down payment 10 percent when
booking a housing unit while the remaining amount will be paid after the houses are
completed. Therefore, in 2015, the Urban Wellbeing, Housing and Local Government
Ministry has decided that the plan to implement BTS concept will not be implemented
next year. The aim of this research is to identify the challenges in implementing BTS
concept by the developers. This dissertation is mainly focused on the developers who
are involved in residential projects in Perak Tengah. This paper looks at the impacts of
using BTS in Malaysia, the challenges faced by the developers in implementing this
concept and to suggest the strategies to ensure the implementation of BTS can be
adopted in Malaysia. To achieve that, questionnaire survey and the interviews were
conducted to get better results from the developers. The research shows that majority of
the developers are not willing to implement the concept of BTS in their business because

of the challenges that they have to face.
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CHAPTER 1

INTRODUCTION

1.1 RESEARCH BACKGROUND

Build Then Sell (BTS) concept allows the buyers to pay the deposit 10 percent and
without any additional amount until the project is completed. The developers would
most likely require a higher bridge financing loan from the banks to develop the project
as they did not collect any progress payments from the buyers. However, the concept of
Build then Sell (BTS) is the new delivery concept that was introduced by the
government in April 2007. There are varies of meaning on the concept of the Build Then
Sell (BTS) that can be defined by each parties. Build Then Sell (BTS) concept can be
defined as the buyers purchase the project that has already been completed which
means the developers need to develop the project first and then sell the project when it

has fully completed.

According to Almi & Husin (2017), in Malaysia there are two types of Build Then Sell
(BTS) which are 100 percent Build Then Sell (BTS) and Partial Build Then Sell (BTS).
Under 100 percent of Build Then Sell (BTS), the developers can sell the project when it
has already completed built with the Certificate of Completion and Compliance Issued
and the buyers are not required to pay any down payment or any progress payments.
However, under Partial Build Then Sell (BTS), the buyers are required to pay down
payment which is 10 percent to the developers and paid the remaining amount when
the project is completed. The Partial Build Then Sell (BTS) is also known as 10:90 Build

Then Sell (BTS) concept.



