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CHAPTER ONE

INTRODUCTION

1 .0 Introduction

In the organizational context, performance is usually defined as the extent to which an 

organizational member contributes to achieving the goals of the organizational. Employees 

are primary source of competitive advantage in service-oriented organization (Luthans & 

Stajkovic, 1999). Employee performance is frequently described as a joint function of ability 

and motivation and one of the most important tasks facing a manager is motivating 

employees to perform to the best of their ability (Moorhead & Griffin, 1998). In fact, 

motivation is one of the most important in affecting employee performance.

Wegner and Miller (2003) described motivation as something that energized individuals to 

take action and which concerned with the choices the individual makes as part of his or her 

goal-oriented behavior.

Work motivation is the set of internal and external forces that initiate work-related behavior, 

and determine its form, direction, intensity and duration. Work motivation is a middle-range 

concept that deals only with events and phenomena related to people in a work context. The 

definition recognizes the influence of both environmental forces (e.g. organizational reward 

systems, the nature of the work being performed) and forces inherent in the person (e.g. 

individual needs and motives) on work-related behavior (Pinder, 1998). We cannot actually 

see work motivation nor can we measure it directly (Devadass, 2011). The paper contributes 

theoretically by providing a description of many different factors that contribute to work 

motivation.

1


