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ABSTRACT

This industrial training report presents my internship experience at Carsem (M) Sdn Bhd, a 

well-established semiconductor manufacturing organization located in Ipoh, Perak. 

Throughout the internship period from 11 August 2025 until 23 January 2026, I was placed 

under the Human Resources Department, specifically the Learning & Development (L&D) 

section.

The report highlights the company background, job scope, projects and tasks 

assigned, and the practical exposure I gained in various HR functions, especially in training 

coordination, employee development initiatives, and HR administrative processes.

This experience has enhanced my knowledge in Human Resource Management and 

developed essential workplace skills such as communication, teamwork, problem-solving, 

and professionalism.

Additionally, this report includes a critical analysis of HR practices in the organization, 

focusing on key HR areas such as staffing, training & development, performance 

management, and employee relations. Strengths and improvement opportunities are 

discussed along with practical recommendations supported by relevant academic 

references.

Overall, the internship has significantly strengthened my understanding of real HR 

practices and prepared me for future employment in the human resource field.

3



TABLE OF CONTENT

1.0 Student’s Profile...................................................................................................................5
2.0 Company Profile...................................................................................................................7

2.1 Company Background..................................................................................................... 7
2.2 Core Business.................................................................................................................. 8
2.3 Vision, Mission & Motto....................................................................................................9
2.4 Manufacturing Sites & Facilities...................................................................................... 9
2.5 Company Structure........................................................................................................ 10
2.6 Human Resource Department Overview.......................................................................11

3.0 Training Reflections...........................................................................................................12
3.1 Roles & Responsibilities................................................................................................ 12
3.2 Extrinsic Benefits Gained...............................................................................................13
3.3 Intrinsic Benefits Gained................................................................................................13

4.0 SWOT Analysis -  Carsem HR Department.....................................................................15
4.1 Strengths (S).................................................................................................................. 15

4.1.1 S1: Experienced and Structured HR Team........................................................15
4.1.2 S2: Digitalized HR Systems................................................................................. 15
4.1.3 S3: Strong L&D and Graduate Development Programs..................................... 17

4.2 Weaknesses (W)............................................................................................................18
4.2.1 W1: High Operator Turnover................................................................................ 18
4.2.2 W2: Face Recognition and Attendance System Errors.......................................19
4.2.3 W3: System Downtime and Continued Reliance on Manual HR Processes....19

4.3 Opportunities (O)........................................................................................................... 20
4.3.1 01: Growing Semiconductor Industry Demand.................................................. 20
4.3.2 02: Increasing Adoption of HR Technology in the Industry................................20
4.3.3 03: Expansion of Academic Partnerships...........................................................21

4.4 Threats (T)......................................................................................................................21
4.4.1 T1: Rapid Technological Advancements............................................................. 21
4.4.2 T2: Labor Market Limitations and Talent Shortages........................................... 21
4.4.3 T3: Competitive Semiconductor Industry Pressure............................................ 22

5.0 Recommendations.............................................................................................................23
5.1 Strengthen Operator Retention through Structured and Digitally Supported
Onboarding...........................................................................................................................23
5.2 Improve Attendance Accuracy through Integrated HRIS and Staff Support...............24
5.3 Enhance HR Operational Efficiency through System Integration and Automation....25
5.4 Build a Sustainable Talent Pipeline through Academic Partnerships and Digital
Employer Branding.............................................................................................................. 26

6.0 Conclusion..........................................................................................................................26
7.0 References.......................................................................................................................... 27
8.0 Appendix............................................................................................................................. 30

4




