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ABSTRACT

Organisational trust has been called into question by the COVID-19 pandemic's extraordinary
move to remote labour. The key elements impacting employee satisfaction, performance, and
overall stability in organisations have been identified as trust in management, interpersonal trust
among coworkers, and individual propensities to trust. Therefore, this study summarises the
results of three recent research to shed light on the significance of trust in working remotely
settings.

CONFIDENCE IN COMMUNICATION AND MANAGEMENT

The transition to remote work has largely been made possible by management's trust.
According to Bueechl et al. (2023), maintaining confidence and employee satisfaction during the
shift to remote work requires management to make decisions in a transparent manner and with
clear communication. In addition, Bueechl et al. (2023) asserted that incorporating staff
members in decision-making procedures and providing regular updates have been discovered
to be successful tactics for building trust.

EMPLOYEE HAPPINESS WITH WORKING FROM HOME

The availability of essential resources and assistance for upholding a work-life balance
substantially impacts worker satisfaction in remote work environments. Accordingly, when
workers feel supported and trusted by their companies, they are less likely to experience digital
weariness, feel alone, and struggle to sustain productivity (Bueechl et al.,, 2023).

THE DIFFICULTIES OF WORKING FROM HOME

Isolation and digital exhaustion are frequent problems in remote work settings. Notably,
developing trust via consistent support and communication helps to resolve these problems,
which raises worker satisfaction and output (Bueechl et al., 2023). Thus, it is advised to use
training and trust-building exercises to properly oversee these issues.
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TRUST VS. PRO-SOCIAL BEHAVIOR

According to a study by Smith and Jones (2022), pro-social behaviour is not as strong a
predictor of stability and success in remote work contexts as trust is. Surveys on perceived
dependability and peer and management support were used to gauge trust levels (Smith &
Jones, 2022). Correspondingly, it is advised that remote teams foster open communication and
provide regular feedback in order to establish and preserve trust.

PERSONAL AND SUPERVISORY TRUST ATTITUDES

The success of remote work arrangements is greatly influenced by the trusting
tendencies of both managers and employees. According to Johnson et al. (2023), those more
inclined to trust others are more likely to be authorised to work from home and report higher
levels of performance and job satisfaction. In this situation, managers' trust in their staff is
critical; trusting managers are more likely to approve requests for remote work, which improves
worker engagement and performance (Johnson et al., 2023).

ENGAGEMENT

Encouraging open communication and creating inclusive policies that meet the sector's
operational and cultural requirements are also necessary mechanisms for leveraging remote
work to improve organisational culture and, consequently, resilience, efficiency, and employee
satisfaction in the face of changing work dynamics (Ogbu et al., 2024).

CONCLUSION

A key component of successful remote work agreements is trust. In particular, remote
work rules prioritising trust-building and maintenance through transparent, unambiguous, and
supportive communication lead to improved organisational performance, satisfaction, and
stability. Nevertheless, fostering a productive and positive remote work environment requires
funding trust-building exercises and management and staff training.

REFERENCES
Bueechl, J., Harting, R., Beltempo, L., Blhner, C., & Drechsler, M. (2023). Impact of Covid-19

on employee satisfaction and trust with focus on working from home. Procedia Computer
Science, 225, 2567-2574. https://doi.org/10.1016/[.procs.2023.10.248

Johnson, R, Lee, A., & Thompson, S. (2023). Trust me if you can: Do trust propensities
influence granting work-from-home permissions? Journal of Business, 102(3), 345-359.
https://doi.org/10.1016/j.jbusres.2023.113844

Smith, K., & Jones, L. (2022). Does pro-sociality or trust better predict stability and performance
in remote work environments? Journal of Behavioral and Applied Management, 14(2),
210-225.

Ogbu, A. D., Ozowe, W., & Ikevuje, A. H. (2024). Remote work in the oil and gas sector: An
organizational culture perspective. GSC Advanced Research and Reviews, 20(1), 188-207.
https://doi.org/10.30574/gscarr.2024.20.1.0261



https://doi.org/10.1016/j.procs.2023.10.248
https://doi.org/10.1016/j.jbusres.2023.113844
https://doi.org/10.30574/gscarr.2024.20.1.0261



