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1.0 PREFACE 

Firstly, we are very thankful and grateful to Allah S.W.T because with His 

blessings and help, our business plan were able to be finished through hard 

work, co-operation and help from other people who involve in the making of this 

business plan. 

We also would like to give our appreciation to Universiti T eknologi MARA, 

Kota Kinabalu campus, especially the MEDEC Department for giving us this 

opportunity to create this business plan. Through this subject, we were able to 

earn experience on how to be a good entrepreneur and how to manage and 

control our business properly. 

Our thanks also goes to our tutors Prof. Madya Matyasin Jamil, Miss 

Viduriati Saumin and Mr. Sabki for their dedications, instructions and attentions 

in solving and helping us with our business plan. They never give up to assist us 

whenever we make a lot of mistakes in completing this business plan 

Finally, we would like to thank everyone, whom we failed to mention, for 

helping us to complete this business plan. We were sorry for the entire mistakes 

done during the making of this business plan. 

Thank you. Wassalam. 

BUMIPUTERA GETAH PLANTATION SON. BHD. 1 



ETR 300 
FUNDAMENTALS OF ENTREPRENEURSHIP 

2.0 INTRODUCTION 

2.1 EXECUTIVE SUMMARY 

Nowadays, rubber had become the most important asset in Malaysi~'s 

economy achievements. The production of cars, for example, which requires 

rubber to make the wheels of the cars. The increase of production cars is also a 

proportional to the production of rubber. Statistics shows that Malaysia's rubber 

production in the first quarter of 2005 totaled 276,246 tonnes, 27,942 tonnes or 

9.2% less than that in the corresponding quarter of 2004. In contrast to the 

statistics in year 2004, production for the first quarter year increased substantially 

by 59,738 tonnes or 23.4% against period in 2003. 

Before this company officially starts its business, the process of land 

clearing and planting were carried out by Skim Penempatan Getah for a period of 

two months (clearing) and one month for planting. 

Bumiputera Getah Plantation Sdn. Bhd. will be the one of the private 

company that will succeed in developing rubber tree plantation in Sabah. There 

are many plantation of rubber was made in Sabah's land. But, the Bumiputera of 

Sabah doesn't have the effort on how to promote this crop and achieve maximum 

profit from it. 
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