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1.0 INTRODUCTION OF BUSINESS PLAN

After a few discussions, finally we choose “Fantasy Gift Shop” as our brand
name. The concepts of our shop are modern, friendly and trendy. Our core
business is to sale product which consist a variety for every celebration or
festival.

We have planned to sell gifts mainly for students and people around
Sepanggar area. Our business will be located at Taman Indah Permai, Jalan
Sepanggar, Kota Kinabalu, Sabah. All members agree to set up business at
the selected Iocétion because it is very strategic, near to customers and
very well- developed infrastructure.

We are confident that even though this gift shop has many competitors from
the existing market, we are daring to say that the demand from customers can
give good earning for our business. If we put ourselves into customers mind,
we can conclude that they are interested in buying new products as it is a
normal habit for customers. Therefore, this habit can be assumed as strength
in getting potential customers and penetrating new market.

Finally, we strongly believe that our business have the potential to
successfully grow over the long-term period by having many regular
customers. Thus, we have to ensure that we always providing customers with
timely, quality product and service. As our business grows, we will continue to
meet the needs of the community as they are arising.





