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1.2 COMPANY’S BACKGROUND

Permai Deco Sdn Bhd is a company that runs the fumiture business. It is the first
fumiture store opened in the Indah Permai housing area. We are selling and
distributing house or office furniture such as sofa, cabinet, rack, bed, chair efc.
However, Permai Deco giving more attention to the made of woods product
especially product of rattan as our specialties.

Located at the Indah Permai shopping area, Permai Deco is the first fumiture
shop opened here to meet the consumer’s demand. The indah Permai resident
will no longer have to go as far away to look for fumiture, but only a step away.
Permai Deco is not only for people living around this area but aiming ifs
costumer along the Sulaman road.

Permai Deco are confident for having all the consumers attention by having a
finest quality furniture at a low price and affordable. We will make sure our
product are updated and in-flow with the trend to be competitive in the market.
With our easy-payment skim, we are optimist o having and dealing with
costumer from low family status to average status especially student of {PTs
around this area. This is the only way for us fo contribute or helping them. Thus,
helping them to live in a better way.

Our only business rival along the Sulaman road are located near the Customs
Headquarters. We didn’t taking them as our enemy but as our heaith compefitor
and making them as our benchmark to ensure Pemmai Deco are always ahead
over them.



2.0 Administration Plan

2.1 Introduction to organization

Business address: Permai Deco Sdn. Bhd,
Taman Indah Permai,
88450 Menggatal,
Sabah.

Type of building: Double-storey shop lot.

Infrastructure:

Main road — the location site is near to the main road and it makes our
showroom easier been seen. It also provides a good transportation
system.

Electrical supplies — the location is nearest to the housing area.

Water supplies — it has a very good pipeline system.

Telephone and internet network — it is very important as a first choice

communication with customer to make an
order or to get information about our business.



