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Firstly, we are very grateful to Allah S.W.T because of His consent, we 

finally finished our Business Plan on time. With co-operation from each group 

members, all of the problems we faced, we overcome them professionally. 

It has been a new and exciting experience for all members of this group to 

prepare this Business Plan. Therefore, we are very thankful to all person and 

parties that directly or indirectly involved in preparing this Business Plan. 

We would like to express our thanks to the people who have helped us 

finished this project for their massive contribution to our group. There are Mr 

Alexius Korom as Tutor of subject ETR300, Ms Bernadette as a lecture and Ms 

Jacquelyn Koh as MEDEC Coordinator and others for their willingness to give us 

the detail about the Cendol business. Without their help, it would be difficult for 

us to complete the Business Plan Proposal. 

Once again, thanks to all who has contribute in the making of this 

proposal. We are truly grateful to all of you. 

Thank you. 
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1.0 INTRODUCTION 
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Now days, people are busy doing work. The main food that has 

higher demand is something that is express. There are many instant foods 

such as Maggi, canned food etc. Cendol is one of Malaysian popular food. 

It is known for centuries. However, yet, still no other company want to take 

a risk to produce an instant cendol. The main factor that people do not 

want to produce an instant cendol is because the ingredient in cendol 

cannot last long. With the new technology, now we can take the 

opportunity to produce and selling the instant cendol. 

Our group chooses the instant cendol because it is fresh product that 

never been thought before. There are many benefits; 

i. Cendol is Malaysian food. 

ii. Yet, instant cendol do not have competitors. 

iii. It is a fresh idea and can make costumer want to try. 

Firstly, we need to rename our business. We have agreed that our 

business will name as YAMLEE BROTHERS ENTERPRISE. Yamlee's 

taken because the creator of the recipe named Yamlee. 

To start our business, we need: 

a) Cash - our cash comes from bank loan, (Maybank). We also 

have our own equity in cash term; each from us gives about 

RM20, 000 to start our business. 

b) Factory - Factory is for our main place for production. Our land 

must be a strategic place to ensure our product can well market. 
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