UNIVERSITI

Teknologi
Mar a

FUNDAMENTAL OF ENTREPRENUERSHIP (ENT300)
BUSINESS PLAN
NAME OF COMPANY:
GL COCOPEAT
TYPE OF BUSINESS:
PARTNERSHIP

PREPARED BY:
FACULTY & PROGRAMME FACULTY OF PLANTATION & AGROTECHNOLOGY (AT110)
SEMESTER: 5
GROUP MEMBERS:

NO NAME ID STUDENT COURSE
1. ALEXSON ANTINIO AK TUAT 2016345007 AT110
2. GRACE MERAT SIA 2016525937 AT110
3. JOSEPH GARY AK JEMI 2016377007 AT110
4, THERESA MERJHA LENJAU 2016611484 AT110

PREPARED FOR: MADAM FARAH BT LAJIM
SUBMISSION DATE: 23 MAY 2019



CONTENT

Acknowledgement

Executive Summary
Submission letter

Chapter 1: Introduction
1.1 Introduction to the business plan
1.2 Purpose of business plan
1.3 Business background
1.4 Partner background
1.5 Business location

2.0 Administration clan

Chapter 2: Administration
2.1 Introduction to the organization
2.2 Organization structure
2.3 admirative manpower planning
2.4 Schedule of task and responsibilities
2.5 Schedule of Remuneration
2.6 Compensation and benefit
2.7 List of office furniture & fitting
2.8 List of equipment
2.9 List of office supplies
2.10 List of utilities
2.11 Administrative Budget

Chapter 3: Marketing Plan
3.1 Introduction to marketing
3.1.1 Objective of marketing plan
3.2 Introduction to product or service
3.2.1 Marketing area and Business Location
3.3 Target market
3.4 Market size
3.5 Competition
3.5.1 Analysis of competitor
3.5.2 Analysis of GL Cocopeat Mix Fertilizer
Opportunities and treats
3.6 Market share
3.6.1 Market share before entry of GL Cocopeat
3.6.2 Market share after entry of Cocopeat
3.7 Sales Forecast
3.8 Market Strategy
3.8.3 Place/Distribution strategy

NUMBER OF PAGES

6-8

11
12
13-15
16

17
18
19
20
21
22
23
24-25
26
27
28
29
30

31
32
33
34
35
36
37
38
39
40

41
42
43
44
45
46



3.8.4 Promotion strategy 47

3.9 Marketing Budget 48
4.0 Operation 49
Chapter 4: Operation Plan 50
4.2 operation process 51
4.2.2 Process chart 52
4.2.3 Flow chart 53
4.3 Operation layout 54
4.4 production planning 55-58
4.5 business and operation hour 59
4.6 Operation Budget 60
4.7 Implementation schedule 61
62
5.0 Financial plan 63
Chapter 5: Financial planning 64
5.1 Project implementation cost and sources of finance 65
5.2 Budget 66
5.3 Depreciation schedules 67
5.4 Loan hire purchase amortisation schedules 68
5.5 Pro forma cash flow statement 69
5.6 Pro Forma production cost statement 70
5.7 pro forma income statement 71
5.8 Performance balance sheet 72
5.9 Financial Ratio 74
5.10 Graph 75-76
5.11 Financial conclusion 77

5.12 conclusion 78



ACKNOWLEDGEMENT

First of all, we would like to thank God for all His blessings. Without His blessings and
consents, we will not be able to complete this business opportunity in the given duration. We
were able to complete this case study through many barriers and challenges. Apart from that,
we would like to thank Madam Farah Bt Lajim, our lecturer for ENT300 which is Fundamental of
Entrepreneurship for the guidance throughout preparing this business opportunity. She guided
us by giving some suggestions, ideas, and comments. She is wise and has a lot of experience
regarding this business opportunity. Without her help, we might not be able to finish this
business opportunity successfully.

Next, we also would like to thank my family and friends especially our team member
which are Alexson Antinio Ak Tuat, Grace Merat Sia, Joseph Gary Ak Jemi and Theresa Merjha
Lenjau that never forget to always give ideas and always support us during doing this task.

Last but not least, we also want to thank to who had help us directly or indirectly and
willing to spent their time for us whenever we need their help.



EXECUTIVE SUMMARY

This business is based on partnership where it consists of four members who hold the
important position in the company such as General Manager, Administration Manager,
Marketing Manager, Operational Manager and Financial Manager.

GL Cocopeat is located at Kuching, Sarawak. The location in the middle of the city which is
not surrounded with mall, restaurant, and residential area because of factor environmental and
health of other people. Other than that, location is the most important factor as it helps
contributes to the business and helps to generate the profit of the business an reaches the
target of the business.

The main business activity is selling cocopeat mix with fertilizer. Cocopeat is made from
organic material only. The reasons of why we sell organic fertilizer is that we want to introduce
the quality of our product that can brings positive effects to any plants that’s customers planted.
We have set our target customers who are farmers, housewife

Lastly, our business vision is to make our product be to provide high quality of crop by
using organic matter and to increase the vyield of crop by using cocopeat. We expect that our
business will become more successful in the future because with the material that we use to
produce our product will make profit to our business because with we only use high quality of
organic materials such as we take care of every material’s hygiene.



