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EXECUTIVE SUMMARY

Kluang Municipal Council (MPK) is a government corporation that provides services to the 

people, especially the people in the Kluang District. Kluang Municipal Council was 

previously located at Wisma Kluang Municipal Council, Jalan Kota Tinggi, now it has moved 

to a new building at Persiaran Utama, Bandar Primer, Kluang Johor, It was first established in 

1920 under the name Lcmbaga Bandaran Kluang. The company primarily provides services 

including licensing, enforcement, town planning and rental.

During my internship at Kluang Municipal Council, the researcher has gained valuable 

experience and knowledge in the field of HR in particular. The researcher learned about the 

HR process from the recruitment process, courses and training held for staff, handling 

employee personal data and retirement. The learning included handling the internal 

promotion interview process, using iLatihan in recording courses and training attended by 

employees and active participation in all work programs and activities organized.

SWOT analysis in this company is that it has good record management techniques and 

supportive working culture while their weaknesses are inefficient file room organization and 

lack of file movement tracking. Opportunities for the company are in terms of digitizing 

inventory and records and infrastructure improvement for efficient record management, while 

threats for them are data loss and security vulnerability and technological limitation.

Recommendations for the company include implementing a comprehensive electronic system 

and file movement tracking system, maintaining a positive work environment, well organized 

record storage file room, adopting digital HR records management system and separate 

budget for HR departments specific storage room. Also, use a more secure digital document 

system and enhance internal internet infrastructure.

Finally, the researcher also summarizes all the experiences the researcher gained while 

undergoing practical training where it helps the researcher apply everything learned in the 

real world o f work and understand more deeply about the HR process.
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