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EXECUTIVE SUMMARY 

Paws&Claws Cafe is a cafe that promotes and provides stray cats that have been taken care and 

guaranteed safe safe to play.  This business main activity is cat cafe where on the first floor, 

customers can play and have fun with cats there but also can enjoy beverages and food provided 

on the second floor.  This business is partnership managed by me with my business partners in 

making sure this business can run smoothly.  Marketing activities performed where the price set 

are affordable and reasonable.  The decoration, foods and beverages produced are also meet 

the culture and tastes of today’s customers.  The place chosen is also strategic and has a market 

that guarantees this business recorded can increase in sales and profits over time to time.  

Promotions are also conducted to ensure the loyalty of existing customers and to attract new 

customers.  Paws&Claws Cafe ensures that business operation can run smoothly.  Business 

operating hours are also implemented according to factors of times of large customers presence 

and vice versa.  The start-up capital for this business that we have accumulated is RM 56,688. 

 

 

 

 

 

 

 

 

 

 

 


