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Miss Nurhani Izzati Mohd Hanifah

Lecturer of Fundamentals of Entrepreneurship (ENT300)

Faculty of Business Management

Universiti Teknologi MARA Cawangan Pahang

26400 Pahang

Miss,

Submission of the Business Plan (ENT 300)

Attach is the business plan title “S.O.S DESSERT – SMOOTHIE ICE

CREAM” to fulfil the requirements as needed as university requirements.

Below is the list of the group members that involved in completing this

business plan:

NURAZLINA BT AYOB      2018413622

NUR AQILA BT ABDUR RASHID    2019507801

NUR ALIYA BT BAHARIM      2019394849

NUR ATHIRAH BINTI SABLI     2019785565

MUNIRAH BT MOHD YUSOFF     2018429736

Thank you.

Yours sincerely,

         

MUNIRAH BT MOHD YUSOFF

General Manager
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EXECUTIVE SUMMARY 

 Thank you to the five (5) passionate managers which are General Manager, 

Operational Manager, Administrative Manager, Marketing Manager and Financial 

Manager this business finally starts in the industries.  This business managed to start 

with the sufficient fund that we collect from each partner and local authorities.  

 

 Our research has found that in order to provide the best quality of product is 

that we have to make sure that we take care of our most important matter in our 

business which is our target market.  Our business targeted people who love to eat 

ice cream in Jalan Burma George Town, Pulau Pinang, this includes adults and even 

kids.  Then, we have to make sure than our daily product is fresh from the store and 

in a good condition before we serve it to our customer.  

 

 The strategic location that we chose to open our business is Jalan Burma 

George Town, Pulau Pinang.  We chose this location because it is strategic and 

there are a lot of people who lives in this area.  Our premises is decorated according 

to our concept and we provide enough space and tables for our customer. 

 

 Not only that, in the same location as our store, we find some of our 

competitors who sell the same product which is ice cream.  We see this as a change 

for us to gather our motivation and compete in a healthy way with our competitors. 

 

 Finally, our hope is that we want to be among the top local ice cream shop in 

Malaysia especially in Penang.  We want our business and product to grow bigger in 

the future and we finally can achieve our daily target and achievement.  We also 

want our customer to grow and more people will come to our shop and recognize us 

by our business name and quality product.  

 

 

 

 


