
 
 

 

FACULTY OF BUSINESS MANAGEMENT  

 

DIPLOMA IN OFFICE MANAGEMENT AND TECHNOLOGY  

(BA118 4C) 

 

FUNDAMENTALS OF ENTREPRENEURSHIP 

(ENT 300) 

 

ANIME THEMED GIFT BOXES 

UCHIHA BOX  

 

PREPARED FOR: 

LECTURER NORMILIA BINTI ABDUL WAHID  

 

PREPARED BY: 

 

SUBMISSION DATE: 

22 JULY 2021 

FARAH SYAHIRAH ISKANDAR 2019437312 

NURNAZRIANI BINTI ROSLE 2019299836 

NUR HAIDA BINTI ABDUL HALIM 2019234546 

NURQURRATUAINI SUHERMAN 2019211624 



 
 

TABLE OF CONTENTS 

 

NO. CONTENT PAGE 

1 Acknowledgement 1 

2 Executive Summary 2 

3 Business Modal Canvas 3 

4 

Introduction 

1.  Business Background 

1.2 Organizational Chart  

1.3 Logo and Motto  

2.0 Owner Background 

4 – 8 

5 

Administration Plan 

3.1 Introduction 

3.2 Manpower Planning 

3.3 Schedule of Task and Responsibilities 

3.4 Schedule of Remuneration  

3.5 List of Office Furnitures and Equipment 

3.6 Administration Budget 

9 - 11  

6 

Marketing Plan 

4.1 Introduction 

4.2 Description of Products 

4.3 Target Market 

4.4 Market Size 

4.5 Competitors 

4.6 Market Shares 

4.7 Sales Forecasting 

4.8 Marketing Budget  

12 – 21  

7 

Operational Plan 

5.1 Introduction 

5.2 Process Planning for Manufacturing 

5.3 Operations Layout 

5.4 Product Planning 

5.5 Material Planning  

5.6 Overhead Requirement 

5.7 Business and Operation Hours 

5.8 License, Permits and Regulations Required 

5.9 Operations Budget 

22 – 30  



1 
 
 
 

ACKNOWLEDGMENTS 

 

Alhamdullilah, first of all I would like to express my gratitude to Almighty Allah for 

his showers of blessings throughout our work and enabling us to complete this report within 

the time given by our lecturer, Madam Normilia binti Abd Wahid. 

 

We express our sincere thanks and deepest appreciation to our lecturer, Madam 

Normilia for providing her invaluable guidance, suggestions and kind supervision given to us 

throughout the course of this subject.  We are extremely grateful for her willingness to share 

her knowledge and encouragement to us in finishing this assignment.  Without her proper 

guidance, we could not finish this report within the time given. 

 

An honorable mention goes to our family members.  We would like to sincerely thank 

them for their pray, support, sacrifices for educating us and their willingness to spend their 

time with us and provide some suggestion.  We are very thankful to our families for their love 

and understanding. They are one of an important inspiration for us. 

 

In addition, we also taken help from other people for the preparation of this business 

plan.  We would like to convey our gratitude and special thanks to our friends for their 

encouraging guidance and willingness to help us in the completion of our business plan.  We 

are truly grateful for what they have offered us. 

 

  



2 
 
 
 

EXECUTIVE SUMMARY  

 

Uchiha Box is an anime theme gift box that ships all across Malaysia.  We sell gift 

box that includes anime stickers, merchandise, stationery, bookmarks and more all in one 

box. Our concept is to concentrate on our involvements into animation because we rarely see 

anyone selling it and we see it as a golden opportunity for us to grow in this market.  Anime 

is a very well-known animation that originated from Japan, where it has been spreading all 

around the world for the past decades including in Malaysia.  As in 2021 there has been a 

total amount of anime fans here in Malaysia as we could see, every time there is a new 

release of anime movie or collection it would be a total sold out in a few minutes.  This 

confirms that anime is accepted animation here among the citizens.  

 

 Our main target of customers is the one who an avid anime fan because this will gain 

more anime fans interests when purchasing our product in future since the amount of anime 

fans has been expending a lot since the pandemic had started.  We will be our customer 

choice as we follow the customers decision on how they want the products be, from the 

design, pattern and even colour. 

 

 The risks that will affect our business is the business competitors and having no 

customers throughout the promotion.   This will make our business as our learning process in 

order to be in the market, thus it will help us mentally prepare to face the risks and reality in 

the business world.  

 

 This project, Uchiha Box consists of four members whereas Nur Farah Syahirah as 

our team leader or the general manager. She is an expert when it comes to business marketing 

and strategy, while all our workers are experienced staffs.  We recruited our staffs who are 

graduated from Business major and they need to have at least 2- or 3-years’ experience in 

business fields. 
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Business Modal Canvas  

 

 

  




