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EXECUTIVE SUMMARY 

 

 

  Tako.Bites are proven by striking a balance between cost and flavour. We also 

focused on one of the most popular Japanese foods, takoyaki. Tako.Bites strive to be as 

authentic as possible - as if you were immediately traveling to the streets of Japan and buying 

Takoyaki there. We maintaining the affordability for the common residents of Selayang. 

 

                      This business is based on a sole proprietorship where it conducts by General 

Manager, Muhamad Alif Yuzi.  There are another four positions in this business which are 

accountant, marketing generalist, clerk and Takoyaki chef.  The business started operating on 

18th January 2021. 

 

                       In this project, all members has their responsibility according to their position in 

this business. We have discussed and all agreed that Muhamad Alif Yuzi bin Fuzi is Manager 

of Tako.Bites. Sulizah Binti Samsuddin is the accountant of this business as she has a 

Master's in Accounting. As Marketing Generalist, we decided to appoint Ainatul Iffah Binti 

Mohd Kamal as she knows marketing management. We also decide that Farah Nur Arissa 

Binti Hasbullah would be given the position of Clerk.  Lastly, Adam Luqman Binti Faiz 

Muhammad Ong as Chef Takoyaki as he had the experience of being a Takoyaki Chef for two 

years in Japan. 

 

                       Other co-workers will assist the lead or the head of management of Tako.Bites. 

Leading, controlling, organizing, and planning the entire business are the responsibility of the 

Manger. Developing marketing strategies, identifying market shares, and develop the market 

forecast, are the responsibility of the Marketing Generalist as well as promoting the business. 

The operation of the business or the flow of the business is control and monitor by the Clerk. 

Clerk also responsible for the office administrative and other things regarding the company’s 

office. The Accountant of this company will manage all the things regarding the financing of 

the company. The Chef only responsible for the kitchen and will be a supervisor of the other 

crew.  
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