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EXECUTIVE SUMMARY

My insightful and rewarding Six-month industrial training experience began at
Ematic Solutions, a leading digital solution suite in Malaysia that connects clients with
flexible job opportunities. As an intern in the Business Development Department, | was
directly involved in operational tasks and strategic outreach, particularly focusing on
the company's growing presence in Southeast Asia. Ematic operates as an innovative
tech-based staffing solution, with notable achievements in workforce mobilization and
digital transformation.

Throughout my internship, | had the opportunity to observe core aspects of its
internal processes, client interactions, and solution suite functionality, which shaped the
foundation of my SWOT analysis. The analysis revealed key strengths such as Ematic
position as a market leader and its agile technology system, while also uncovering
weaknesses including regional job concentration and internal employee burnout.
Externally, opportunities for expansion into second-tier cities and growing demand
among youth for gig work were evident, alongside threats such as regulatory shifts and
gig worker quality control. From these findings, | provided targeted recommendations
including operational decentralization, compliance reinforcement, and talent
development strategies. Concluding this report, it is clear that Ematic holds strong
growth potential if it addresses its internal gaps and adapts to external pressures with
strategic agility and innovation.
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