UNIVERSITI
Teknologi
Mara

KAMPUS BANDARAYA MELAKA
FACULTY BUSINESS AND MANAGEMENT
BACHELOR (HONS) IN INTERNATIONAL BUSINESS

MGT666:
INTERNSHIP

GROUP:
BA246

COMPANY:

SYARIKATPEMBENAAN YEOH TIONG LAY (SPYTL)

YTL Construction

VTLGROUP
YTL CONSTRUCTION

PREPARED BY:

NAME STUDENT’S ID
NURADNI BINTI MOHD SUKRI 2023164779

SUBMISSION DATE:

15th August 2025



SURAT KEBENARAN

Tarikh 18/07/2025

Kepada:

Penyelaras Latihan Praktikal
Fakulti Pengurusan Perniagaan
UiTM Kampus Bandaraya Melaka

Maklumbalas (/)
Setuju

Tidak Bersetuju

110 Off Jalan Hang Tuah
75300 Melaka

No Tel :06-285 7119/7190/7196
Email : praktikalfppmelaka@uitm.edu.my
Tuan/Puan

KEBENARAN UNTUK MEMUAT NAIK HASIL LAPORAN PELAJAR LATIHAN INDUSTRI
SEBAGAI “PUBLIC ACCESS” DI REPOSITORI UITM

1 Merujuk perkara di atas, pihak organisasi bersetuju / tidak bersetuju pihak universiti
memuat naik hasil laporan pelajar latihan industri sebagai “public access” di repositori UiTM.

Nama Pelajar NUR ADNI BINTI MOHD SUKRI

2023164779 Nama Program

Industrial Training Report Nama Syarikat

No. Matriks International Business (BA246)

Tajuk Laporan YTL Construction

2 Tindakan ini adalah di bawah tanggungjawab dan kesedaran penuh oleh pihak
organisasi.
3. Sekiranya terdapat sebarang masalah atau kebocoran maklumat sulit pihak

organisasi tidak boleh mengenakan sebarang tindakan undang-undang kepada pihak
universiti.

Yang Benar

Cop jabatan/organisasi:

Nama Pegawai :Nur Alia Natasha Binti Salehuddin SYARIKAT PEMBENAAN YEOH TIONG LAY SDN RH

Jawatan :Digital Communications Executive
No. Tel. :+6012-2881643 197201000862(12479-V)
No. Faks :+603-20380910 19th-24th Floor, Menara YTL

205, Jalan Bukit Bintang, 55100 Kuala Lumpur
Tel: +(603) 2038 0888 Fax: +(603) 2038 0910


mailto:praktikalfppmelaka@uitm.edu.my

EXECUTIVE SUMMARY

My memorable and enlightening six-month industrial training journey took place at YTL
Construction (Syarikat Pembenaan Yeoh Tiong Lay Sdn. Bhd.), one of Malaysia’s leading
infrastructure and construction companies. As a Bachelor of International Business student
from Universiti Teknologi MARA (UiTM), | was attached to the Stakeholder Management &
Strategic Communications Department, under the Digital Communications unit, from 3rd
March to 15th August 2025. Throughout the internship, | had the opportunity to contribute to
digital content creation, manage social media updates, and assist in the coordination of internal

and public events.

Key highlights of my training included assisting in the ASEAN-Japan Young Business
Leaders' Mid-Year Summit Dinner notably, the Women in Rail Malaysia Conference 2025, and
participating in a public engagement program in Johor, where | gained hands-on experience in
stakeholder interaction. These assignments allowed me to develop strong communication,

teamwork, and digital media skills, including content design and event photography.

A detailed SWOT analysis of YTL Construction was conducted, identifying strengths
such as its strong industry reputation, integrated project model, financial backing, and
experience in mega-projects. However, the company also faces weaknesses, particularly in
talent retention and project delay risks. Opportunities like the demand for sustainable
infrastructure and regional PPP growth were highlighted, along with threats such as market

competition and regulatory uncertainty.

From these findings, several recommendations were proposed, including introducing
employee retention incentives, adopting agile project management, and enhancing
sustainability branding. These strategies aim to strengthen YTL’s position in a competitive
market. In conclusion, this internship provided me with valuable industry exposure, sharpened
my practical skills, and strengthened my readiness to step confidently into the professional

world.
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