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 THE STRAWBERRY 

GENERATION: A SWEET 
BUT FRAGILE CHALLENGE 
FOR MALAYSIA’S FUTURE 

WORKFORCE 
 

  Syazliana Kasim 
 

If you’ve  scro lle d  throug h social me d ia late ly, you’ve  p rob ab ly 
se e n the  te rm “strawb e rry g e ne ration” thrown around , ofte n with 
a sig h or a smirk. It’s use d  to  d e scrib e  young  p e op le , p articularly 
those  from Ge ne ration Z, who are  said  to  b e  e asily b ruise d  like  
strawb e rrie s: soft, se nsitive , and  unab le  to  hand le  p re ssure . But is 
this lab e l fair? And  more  imp ortantly, what d oe s it me an fo r 
Malaysia’s human cap ital d e ve lop me nt — the  tale nt that will d rive  
our e conomy in the  ne xt d e cad e ? 
 
Le t’s unp ack the  re ality b e hind  this g e ne rational b uzzword . 
 

Who Are the Strawberry Generation? 
The  p hrase  “strawb e rry g e ne ration” orig inally came  from Taiwan 
and  q uickly sp re ad  across Asia. In Malaysia, it’s ofte n use d  to  
d e scrib e  young  p e op le  b orn b e twe e n the  mid -1990s and  e arly 
2010s, our Ge n Z who g re w up  in a time  of comfort, te chnolog y, 
and  instant g ratification. The y’ve  live d  throug h smartp hone s, hig h-
sp e e d  inte rne t, Grab Food , TikTok tre nd s, and  the  p ost-p and e mic 
hyb rid  life style . The y are  d ig itally flue nt, socially aware , and  hig hly 
e xp re ssive , b ut critics say the y lack re silie nce  and  strug g le  with 
re al-world  hard ship s. 
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You’ve  p rob ab ly he ard  comme nts like : 
 
“Budak se karang  tak b oleh d ite g ur.” 
“Baru kena marah sikit, te rus b e rhenti ke rja.” 
“Tak tahan tekanan, asyik nak ‘me ntal health day’.” 
 
While  the se  state me nts may sound  harsh, the y hig hlig ht a g rowing  conce rn — the  
p e rce ive d  e motional frag ility among  tod ay’s youth and  its imp act on the ir ab ility to  
ad ap t to  the  working  world . 
 

Why This Generation is Different 
To  und e rstand  Ge n Z, we  must first und e rstand  the ir e nvironme nt. The y g re w up  in an 
e ra of ab und ance  and  e xp osure , b ut also  of hig h unce rtainty, that is the  e conomic 
instab ility, the  CO VID-19 p and e mic, social me d ia comp arison, and  rising  living  costs. 
The y witne sse d  g lob al crise s throug h a p hone  scre e n and  we re  to ld  to  “fo llow the ir 
p assion” while  also  b e ing  re mind e d  that “job s are  scarce .” Many Ge n Z Malaysians 
e xp e rie nce d  e d ucation d isrup tions d uring  the  p and e mic. O nline  classe s b lurre d  the  
line  b e twe e n le arning  and  le isure , and  now, some  are  strug g ling  to  re ad just to  
workp lace  d iscip line  and  hie rarchy. In short, the y are  not we ak — the y are  shap e d  b y a 
d iffe re nt world . 
 

The Workplace Friction 
Malaysian e mp loye rs and  e d ucators have  notice d  some  common challe ng e s among  
fre sh g rad uate s and  young  e mp loye e s:  
• Low tolerance for criticism – Fe e d b ack is ofte n take n p e rsonally, making  

sup e rvisors cautious ab out corre cting  mistake s. 
• Job-hopping behaviour – Many switch job s within months, chasing  b e tte r p ay, 

fle xib ility, o r e motional comfort. 
• Lack of perseverance – Whe n face d  with p re ssure , some  p re fe r to  q uit rathe r than 

p ush throug h d ifficultie s. 
• Communication gaps – O ve rre liance  on d ig ital communication has mad e  face -to-

face  inte raction and  te amwork hard e r. 
 
O n the  flip  sid e , many Ge n Z worke rs say that the  o ld e r g e ne ration d oe sn’t und e rstand  
the m. The y value  mental he alth, work-life  b alance , and  me aning ful work and  not just 
salary. They want le ad e rs who liste n, no t b osse s who command . It’s a clash b e twe e n 
trad itional e xp e ctations and  mod e rn asp irations. 
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Implications for Malaysia’s Human Capital Development 

Malaysia has long  aime d  to  b uild  a knowle d g e -b ase d , hig h-income  e conomy d rive n b y 
skille d  and  innovative  tale nt. Howe ve r, if the  incoming  workforce  lacks re silie nce , 
d iscip line , and  ad ap tab ility, this vision could  b e  at risk. 

1. Lower workforce productivity 
Emp loye rs are  re p orting  hig he r rate s o f ab se nte e ism, b urnout, and  e motional 
e xhaustion among  young  staff. If no t manag e d , this could  affe ct p rod uctivity and  
org anisational p e rfo rmance  — e sp e cially in se ctors like  he althcare , e d ucation, and  
manufacturing  that d e mand  p e rsiste nce  and  te amwork. 
2. Decline in employability 
Accord ing  to  Tale ntCorp  and  se ve ral unive rsity stud ie s, a ke y issue  in g rad uate  
e mp loyab ility is no t acad e mic q ualification b ut soft skills — communication, te amwork, 
and  e motional inte llig e nce . A “strawb e rry mind se t” that avoid s d iscomfort o r challe ng e  
could  make  it hard e r for g rad uate s to  me e t workp lace  e xp e ctations. 
3. Weak leadership pipeline 
If tod ay’s youth avoid  d ifficult situations or criticism, the y may not d e ve lop  the  
le ad e rship  maturity ne e d e d  to  hand le  future  re sp onsib ilitie s. The  country risks having  
te chnically skille d  b ut e motionally unp re p are d  le ad e rs. 
4. Economic cost of turnover 
Hig h job -hop p ing  among  young  worke rs incre ase s re cruitme nt and  training  costs for 
e mp loye rs. This instab ility can re d uce  the  ove rall e fficie ncy of Malaysia’s lab our marke t, 
slowing  p rog re ss toward  Vision 2030 and  Mad ani Economy g oals. 
 
Finding the Balance: From Fragile to Flourishing 
While  it’s e asy to  criticise , the  truth is — the  strawb e rry g e ne ration also  has stre ng ths 
that Malaysia d e sp e rate ly ne e d s. The y are  te ch-savvy, cre ative , g lob ally conne cte d , 
and  socially conscious. The y care  ab out sustainab ility, inclusivity, and  fairne ss — value s 
that alig n with mod e rn ESG (Environme ntal, Social and  Gove rnance ) p rioritie s. The  re al 
challe ng e  isn’t to  hard e n the m, b ut to  he lp  the m g row re silie nce  without losing  the ir 
comp assion. 
 
Here’s how we can do that: 
1. Education reform beyond academics 
Schools and  unive rsitie s ne e d  to  focus not only on g rad e s b ut also  on characte r 
b uild ing . Prog rams that nurture  e motional inte llig e nce , ad ap tab ility, and  te amwork 
such as le ad e rship  camp s, social innovation p ro je cts, and  e ntre p re ne urship  p rog rams 
that can he lp  stud e nts b uild  re al-world  g rit. 
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2. Workplace mentoring and coaching 
Inste ad  of the  o ld -fashione d  “command  and  contro l” manag e me nt, o rg anisations can 
ad op t me ntorship  culture . Young  e mp loye e s thrive  whe n g uid e d , no t sco ld e d . 
Structure d  fe e d b ack se ssions, me ntal-he alth aware ne ss, and  re cog nition fo r e ffort (no t 
just outcome s) can nurture  loyalty and  re silie nce . 
 
3. Encourage constructive failure 
Malaysian culture  ofte n stig matize s failure . But le arning  to  fail — and  re cove r — b uild s 
re silie nce . Emp loye rs and  e d ucators should  cre ate  safe  sp ace s whe re  mistake s are  
tre ate d  as le arning  e xp e rie nce s, no t p unishab le  offe nce s. 
 
4. National youth development initiatives 
Prog rams und e r KBS (Ke me nte rian Be lia d an Sukan), Rakan Mud a, and  MyFuture  Youth 
Plus should  continue  e volving  to  ad d re ss re al e motional and  workp lace  challe ng e s 
face d  b y young  Malaysians. Inte g ration o f life  skills, financial lite racy, and  me ntal 
re silie nce  training  can he lp  shap e  we ll-round e d  citize ns. 
 
A Shared Responsibility 
Le t’s b e  hone st: calling  young  p e op le  “strawb e rrie s” mig ht make  us fe e l sup e rior, b ut 
it d oe sn’t so lve  the  p rob le m. Eve ry g e ne ration re fle cts the  socie ty that raise s it. If Ge n 
Z strug g le s with p re ssure , p e rhap s we  should  look at the  syste ms, such as e d ucation, 
p are nting , and  work culture  that shap e d  the m. Inste ad  of b laming , we  can b rid g e  the  
g ap  throug h und e rstand ing  and  ad ap tation. Afte r all, strawb e rrie s may b ruise  e asily, 
b ut und e r the  rig ht cond itions, the y also  g row swe e t and  strong  and  thus cap ab le  of 
thriving  in the  rig ht e nvironme nt. 
 
Final Thoughts: From Labels to Legacy 
The  so-calle d  “strawb e rry g e ne ration” of Malaysia’s Ge n Z should  not b e  d ismisse d  as 
frag ile , b ut re cog nise d  as d iffe re nt and  with full o f p o te ntial. The y may not re sp ond  
we ll to  harsh criticism, b ut the y care  d e e p ly ab out authe nticity, b alance , and  p urp ose . 
The y may se e m imp atie nt, b ut that imp atie nce  can d rive  innovation. The y may avoid  
toxic work culture s, b ut that’s b e cause  the y value  e mp athy and  humanity, some thing  
our workp lace s have  long  ne e d e d . For Malaysia’s human cap ital to  flourish, we  ne e d  
to  b le nd  re silie nce  with e mp athy, d iscip line  with cre ativity, and  trad ition with 
innovation. Be cause  the  future  o f our nation won’t b e  b uilt b y crushing  strawb e rrie s b ut 
b y cultivating  the m to  b loom, thrive , and  le ad . 




