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This article  p re se nts a the matic synthe sis of re ce nt scholarly 
insig hts into  the  we llb e ing  of small b usine ss manag e rs, the  ro le  of 
le ad e rship  in shap ing  org anizational climate s, and  the  re silie nce  
strate g ie s e mp loye d  d uring  d isrup tive  e ve nts such as the  CO VID-
19 p and e mic. Drawing  from multip le  stud ie s, it hig hlig hts the  
e volving  challe ng e s and  ad ap tive  re sp onse s within small 
e nte rp rise s, o ffe ring  valuab le  consid e rations for institutional 
p o licy, sup p ort me chanisms, and  future  re se arch. 
 
Managerial Wellbeing Across Growth Phases 
Ahmad i e t al. (2024) p rovid e  a nuance d  vie w of how manag e rial 
we llb e ing  fluctuate s throug hout the  life cycle  of small b usine ss 
g rowth. In the  e arly stag e s, manag e rs ofte n face  inte nse  
workload s, limite d  re source s, and  p oor work–life  b alance , which 
co lle ctive ly p ose  sig nificant risks to  the ir p hysical and  me ntal 
he alth. Howe ve r, as b usine sse s e xp and , the  accumulation of 
org anizational re source s such as staffing , syste ms, and  financial 
stab ility contrib ute s to  imp rove d  we llb e ing . Manag e rs also  
d e ve lop  g re ate r se lf-aware ne ss and  cop ing  me chanisms, 
e nab ling  the m to  navig ate  stre ss more  e ffe ctive ly. This traje ctory 
sug g e sts that institutional sup p ort should  b e  tailo re d  to  the  
sp e cific g rowth p hase  of a b usine ss, with e arly-stag e  inte rve ntions 
focusing  on workload  manag e me nt and  me ntal he alth safe g uard s. 
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Leadership as a Catalyst for Health and Safety Climates 
The  ro le  of le ad e rship  in shap ing  workp lace  climate s is und e rscore d  b y Shore  e t al. 
(2020), who arg ue  that le ad e rship  b e haviours d ire ctly influe nce  e mp loye e  p e rce p tions 
of safe ty and  he alth. In small o rg anizations, whe re  hie rarchical structure s are  ofte n 
flatte r and  inte rp e rsonal re lationship s more  p ronounce d , le ad e rship  has an outsize d  
imp act. Positive  le ad e rship  foste rs trust, e ncourag e s p articip ation in we llne ss initiative s, 
and  p romote s p roactive  he alth b e haviours among  e mp loye e s. The se  find ing s 
re inforce  the  ne e d  fo r le ad e rship  d e ve lop me nt p rog rams that e mp hasize  e motional 
inte llig e nce , communication, and  inclusive  d e cision-making , p articularly in re source -
constraine d  e nvironme nts. 

Picture  1: Lead ing  with Emp athy: Build ing  Safe r, Healthie r Workp laces 
 
Barriers to Wellness Program Implementation 
De sp ite  the  re cog nize d  b e ne fits o f workp lace  we llne ss p rog rams, McCoy e t al. (2014) 
hig hlig ht the  p e rsiste nt g ap  in ad op tion b e twe e n small and  larg e  b usine sse s. Structural 
limitations such as lack of d e d icate d  HR p e rsonne l, limite d  b ud g e ts, and  comp e ting  
op e rational p rioritie s ofte n hind e r imp le me ntation. More ove r, small b usine ss owne rs 
may lack aware ne ss of availab le  p rog rams or p e rce ive  the m as irre le vant to  the ir 
conte xt. Ad d re ssing  the se  b arrie rs re q uire s a multi-p rong e d  ap p roach: simp lifying  
p rog ram d e sig n, offe ring  mod ular and  scalab le  op tions, and  e nhancing  outre ach 
throug h local chamb e rs of comme rce  or ind ustry associations. Institutional actors can 
p lay a p ivotal ro le  b y curating  we llne ss re source s that are  culturally and  op e rationally 
ap p rop riate  for small e nte rp rise s. 
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Resilience, Recovery, and Equity in Aid Distribution 
Katare  e t al. (2021) p rovid e  a d e taile d  analysis of small b usine ss re cove ry strate g ie s 
d uring  the  p and e mic. Ad ap tive  me asure s such as incre asing  social me d ia p re se nce  
and  mod ifying  se rvice  d e live ry mod e ls we re  common, thoug h not uniformly e ffe ctive . 
Notab ly, smalle r and  fe male -owne d  b usine sse s face d  g re ate r challe ng e s in acce ssing  
aid  and  re cove ring  from d isrup tions. The  stud y hig hlig hts the  imp ortance  o f e q uitab le  
and  locally re sp onsive  aid  p rog rams. While  the  Economic Injury Disaste r Loan (EIDL) 
p rog ram was p ositive ly associate d  with re silie nce , the  Payche ck Pro te ction Prog ram 
(PPP) face d  criticism for its imp leme ntation g ap s. The se  find ing s call for a re -e valuation 
of aid  mechanisms to  e nsure  the y are  acce ssib le , transp are nt, and  tailore d  to  the  
d ive rse  re alitie s of small b usine ss owne rs. 

Picture  2: Resilience  Strateg ie s and  Challeng es in Accessing  Sup p ort During  the  
Pandemic 

 
In conclusion, small b usine ss we llb e ing  is shap e d  b y d ynamic factors includ ing  
g rowth stag e s, le ad e rship  q uality, and  acce ss to  sup p ort syste ms. As the  stud ie s 
show, e ffe ctive  le ad e rship  and  tailore d  we llne ss strate g ie s can sig nificantly e nhance  
re silie nce , e sp e cially d uring  crise s like  the  CO VID-19 p and e mic. Moving  forward , 
institutional p o licie s must p rioritize  inclusive , p hase -se nsitive  sup p ort to  e nsure  
small e nte rp rise s not only survive  b ut thrive . 
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