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ABSTRACT

Supply Chain Management (SCM) is one of the essential elements to be
implemented in the construction industry. SCM relating to material delivering in the
construction. One of the challenges in delivering material is the transportation issue
in supply chain management. This will cause project delay for the project-that-have
material delivery issues. Hence, it is necessary for managing material delivery in
supply chain management. There are sufficiently other challenges in material
delivery issues that will negatively impact the overall construction project process.
Thus, this study aims to assist contractors in managing material delivery
successfully towards supply chain management. This research objectives is to
identify the challenges in delivery materials process faced by contractors; determine
the impact of delivery materials issues towards the construction activities progress
and propose the strategies to enhance the contractors’ supply chain management
implementation in relation to delivering material to the site. The scope of this
research is focused on Contractor G7 located in Petaling, Selangor. Probability
sampling is used as the sampling method for this study. This research uses the
quantitative approach and a set of questionnaire survey as tools for primary data
collection. Data analysis is carried out using the Statistical Package for the Social
Science (SPSS) Version 26.0, where a descriptive analysis is done. The results
showed that the biggest challenges in the delivery materials process faced by
contractors chosen by the respondents were transportation issues, material flow
issues and information quality. In addition, the highest impact of delivery materials
issues towards the construction activities progress was project delay, decreased
productivity of the project and affected customer satisfaction by meeting customer
requirements. From this study, it can be concluded that there are many strategies
that can be used to enhance the contractors’ supply chain management
implementation in relation to delivering material to the site. The results indicate that

the contractor still lack strategies in handling materials to the site. Ultimately, this
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CHAPTER 1
INTRODUCTION

1.1 RESEARCH BACKGROUND

“Supply Chain" "Managément (SCM)is one of the management—used—in the
construction industry to increase the project's performance. It was a network of
businesses and people, particularly those involved in the construction industry, who
collaborated to transform raw materials into finished goods for all the materials used
to construct a building. Every management level always wants to provide the best

quality for a product with more value of money.

Information flows among supply chain members are one essential technique for
supply chain coordination. This information flows influence individual supply chain
participants' production scheduling, inventory control, and delivery plans. (Lee,
Padmanabhan, & Whang, 2004). According to Li, Ragu-Nathan, Ragu-Nathan, &
Subba Rao (2006), it is very important for the construction industry to get
competitive advantages. Price or cost, quality, delivery dependability, product
innovation, and time to market are the aspects of the competitive advantage
constructions used in this study. Therefore, it is crucial for every party involved in the
construction industry to get the best price or cost, best quality, accurate delivery

dependability, and more product innovation.

SCM's short-term goals include increasing productivity and decreasing inventory
and cycle time, while long-term goals include increasing market share and profits for
all involved parties (Li et al., 2006). Li et al. (2006) also mention that supply chain
management also can increase organizational performance. Any organizational
activity, including supply chain management, should improve organizational

performance in the long term.



