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LETTER OF SUBMISSION

Diploma in Office Management and Technology (BA118)
Faculty of Business Management

Universiti Teknologi MARA Cawangan Pahang

26400 Pahang

19 JULY 2021

Sir Mohd Aidil Riduan bin Awang Kader

Lecturer of Fundamentals of Entreprenuership (ENT300)
Faculty of Business Management

Universiti Teknologi MARA Cawangan Pahang

26400 Pahang

Sir,

Submission of the Business Plan (ENT 300)

Attach is the business plan title “FISH SKIN SALTED EGG ENTERPRISE” to fulfill the

requirements as needed as university requirements.

Below is the list of group members involved in completing this business plan:

Norfarahin Bt Azahar 2019874378
Zariha Natasha Annur Bt Zukfli 2019807878
Nurul Asyigin Bt Mohamad 2019622316
Nur Najla Nadhrah Bt Musa 2019214232
Alifnajme Haigal Bin Ahmad Zamri 2019649736

Yours sincerely,

Nur Najla Nadhrah binti Musa
General Manager
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EXECUTIVE SUMMARY

Fish Skin Salted Egg Enterprise is a partnership business which it is supposes to
sells crunchy fish skin that coated with salted egg powder. It is located at No 4, Medan
Istana 5, Bandar Tun Razak, 56000 Kuala Lumpur. Our company are holding to this vision,
“Leading new businesses that can deliver effectiveness for all,” and mission, “Get a good
source of income so that this business becomes move successful, business opportunities to
succeed in the future and Making it easier for people to get what they want. This
organization are form by five managers in total. As for the highest position is the general
manager follows by administration manager, operating manager, and marketing manager.

“Eating non-stop” is the moto of Fish Skin Salted Egg.

In term of administration plan, we are expecting to plan and coordinating administrative
procedure and systems, recruiting and training personnel, last but not least to allocate
responsibilities for each staff. The purpose is to be ready and get such a high quality of
works outcome in term to achieve company’s goals. Each manager had been given their

part of task which had shown in schedule of task and responsibilities.

Next for the marketing plan, our objectives are to grow brand awareness to the public, to
increase sales by 15% in the next six months and increasing average order by 20% and to
promote the new product and be well — known among new customers. Our target market
are from 15-40 years old, also we are targeting them by age and gender. The price for Fish
Skin Salted Egg is RM35.00 per bottle. It could consider cheaper than the other brand. We
are using marketing strategies based on few aspects such as product, place, price, and

promotion.

Not to forget, for operation planning we want to improved production, improved debt
management, and utilization of information technology. We are looking forward to product
more products to stay in line with the wishes of the customer. Our office layout is combining

with the shops as customers can also come to pick up at the counter.

Last but not least, for financial plan we want to increase revenue, to balance the budget and
to maintain profitability. We are expecting to increase our profit year by year and push up

our company. For coming years, we want to expend this business to oversee.



	3. Administration Plan
	I. Planning and Coordinating administrative procedure and systems
	II. Recruiting and training personnel
	III. Allocate responsibilities for each staff
	3.2 Manpower Planning
	3.4 Schedule of Remuneration

	4.2 Description of product
	.
	4.5 Competitors
	Table 4.5.1 Competitive analysis

	Year 1 RM 622,600.00 / 12 = RM 51,883
	RM 35.00
	RM 51,883 / RM 35.00 = 1482 UNIT
	=1482 UNIT/24 = 61 UNIT
	3. Signboard license: Kuala Lumpur City Hall (DBKL) – All business signboards must be licensed before a business is started.
	PROJECT IMPLEMENTATION COSTS

