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Abstract

Basically, Project Risk Management is procedure of determining or evaluating risk and 

developing strategies to manage it, and is concerned with identifying risk and putting in place 

policies to eliminate or reduce these perils. Through the study, project risk management is 

narrowly explained. The objective of this study was to identify the importance of project risk 

management implementation in a construction organization. This study was carried out based 

on literature review and a questionnaire survey. The questionnaires survey was distribute to the 

target respondent in Selia Selenggara Selatan Sdn Bhd Head Quarters and Are Office. The 

objectives of the study were successfully achieved. The top three most important factor of 

project risk management implementation were time overrun and cost overrun, delay caused by 

the owner or government and difficulty in adhering/following instructions. This report outlining 

the introduction, literature review, theoretical framework, research methodology, findings and 

recommendation based on the observation.

x



Content Pages
Title Page i

Letter of Declaration ii

Letter of Submission iii

Acknowledgement iv

Table of Contents v

List of Figures viii

List of Tables ix

Abstract x

Chapters

1. Background of Study 1

1.1. Risk Management Practices 1 - 2

1.2. Relation and Application to The Construction 2 - 4

1.3. Type of Risk Management 5

1.4. Background of Company 6 -  8

1.5. Problem Statement 9 -  12

1.6. Research Question 13

1.7. Research Objective 13

1.8. Significant of Study 13

1.8.1. The Researcher 13

1.8.2. The Organization 13

1.8.3. The student 14

1.9. Scope and Coverage of The Study 14

1.10. Limitation of The Study 14

1.11. Definition of Terms 15

2. Literature Review 16

2.1. Time Overrun and Cost Overrun 16 - 18

2.2. Delays caused by the Owner or the Government 18 - 19

2.3. Difficulty in Adhering/Following Information 20 - 21

2.4. Theoretical Framework 22

3. Research Methodology 23

3.1. Introduction 23

3.2. Sampling Design 23

3.2.1. Population 23

3.2.2. Sampling Size 24

3.2.3. Sampling Method 24

3.3. Data Collection 25

v




