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1.0 EXECUTIVE SUMMARY

This is a proposal of a ZAYN’s Bakery’s business plan. It is a small bakery that
provides baked items such as cakes, muffin, cookies, and bread. It is located near Kuantan,
Pahang which it is a strategic place to gain customers. The business is developed by 4
individuals which consist of Marketing Manager, Financial Manager, Administrative Manager,
Operation Manager and General Worker. We start our business with RM400,440.00 as a
capital. As a newly build business, we want to give our customers a satisfying taste that they

never taste before just like our vision.

Before we start our business, we have done a lot of research as a preparation on handling
a business and to make sure that our business will go well as planned. We also put our
competitors which are Manis Bakery, Mikee Bakery and Cakehouse and My Bakery Shop as a
healthy competition and to help us improve our business. We improvise our recipes and ask
for our customer’s feedback to help us know where our weakness is. Making them as our
competitors also give us other benefit which it helps us operates our business more efficient

and more effective.

ZAYN’s Bakery has aim Malaysian especially for those who stays near Kuantan,
Pahang. We can do a delivery near our bakery if there is a request from our customers. We
also take orders if they wanted a special birthday cake for someone or if they want it for their
events. Customers can choose varieties of flavors and what type of pastries that they want for
their events. We can do a custom design on our baked items based on customer’s request. We
usually finish the request it two or three days because we want to give the best service and
satisfy them.

As entrepreneurs, we expect ZAY N’s bakery to keep on track steadily and will improve
from time to time. However, we do not want to rush in competing with our competitors because
it might affect our service with our customers. We want to build our own customer’s loyal
based to keep our positive feedback. Therefore, we want our business to be successful and

most outstanding business in town.



