
 

FACULTY OF BUSINESS AND MANAGEMENT 

 

DIPLOMA IN OFFICE AND TECHNOLOGY 

ENT300: FUNDAMENTAL OF ENTREPRENEURSHIP 

GROUP: BA1184J 

CAMPUS: JENGKA, PAHANG 

 

 

PREPARED BY: 

NAME STUDENT ID 

NUR ZULAIKHA ZAKIAH BINTI MHD ROSLAN 2019214468 

NUR ATHIRAH BINTI ZULKARNAIN 2019276784 

SITI SAKINAH BINTI AZMAN 2019452698 

INTAN NURUL WAHIDA BINTI BAHARI 2019247574 

NUR ZULAIKHA AYUNI BINTI BAKARUZI 2019427192 

 

PREPARED FOR: 

MADAM ILYANI BINTI AZER 

 

TITLE OF ASSIGNMENT: 

BUSINESS PLAN 

ASSIGNMENT 3 

 

SUBMISSION DATE: 

26th JULY 2021  



2 
 

LETTER OF SUBMISSION 

 

Diploma in Office and Technology (BA118) 

Faculty of Business Management 

Universiti Teknologi MARA Cawangan Pahang 

26400 Pahang 

 

3rd JUNE 2021 

 

Madam Ilyani bt Azer  

Lecturer of Fundamentals of Entrepreneurship (ENT300) 

Faculty of Business Management 

Universiti Teknologi MARA Cawangan Pahang 

26400 Pahang 

 

Madam,  

Submission of the Business Plan (ENT300) 

 

Attach is the business plan title “Bittersweet Cafe” to fulfil the requirements as 

needed by university requirements. 

 

 

 

Thank you,  

 

Yours sincerely 

 

 

 

Nur Zulaikha Ayuni Binti Bakaruzi 

General Manager of Bittersweet Cafe 

  



3 
 

ACKNOWLEDGEMENT 

 

First and foremost, we are grateful to Allah because give us a chance to accomplish 

this group assignment business plan.  

 

Besides, we also would like to thank to our fundamental of entrepreneurship subject 

lecturer Madam Ilyani Binti Azer for the valuable guidance and advice. She inspired 

us greatly to work in this assignment. We also would like to thank her for showing us 

some examples related to this group assignment. 

 

Next, our deepest gratitude goes to our parents who have been there, always give us 

motivated throughout the whole process of completing this assignment business plan. 

It would not be possible to successfully finish write this assignment without their 

continuous support.  

 

Last but not least, an honorable mention goes to all our friends in the group for their 

understandings and supports in completing this assignment. Without workgroup of the 

particular that mentioned above, we would face many difficulties while doing this 

assignment.  

 

  



4 
 

TABLE OF CONTENTS 

 

EXECUTIVE SUMMARY ......................................................................................... 6 

1.0 BUSINESS DESCRIPTION ............................................................................ 8 

1.1 Business Background ............................................................................................... 9 

1.2 Vision, Mission and Objectives Statement ........................................................... 10 

1.3 Logo and Motto Description ................................................................................. 11 

2.0 OWNER BACKGROUND ............................................................................. 12 

2.1 General Manager ................................................................................................... 12 

2.2 Administration Manager and Bakery Assistant.................................................. 13 

2.3 Marketing Manager and Barista .......................................................................... 14 

2.4 Operation Manager and Waiter ........................................................................... 15 

2.5 Financial Manager and Cashier ........................................................................... 16 

3.0 ADMINISTRATION PLAN .......................................................................... 17 

3.1 Organizational Chart ............................................................................................. 18 

3.2 Manpower Planning ............................................................................................... 19 

3.3 Schedule of Tasks and Responsibilities ................................................................ 19 

3.4 Schedule of Remuneration .................................................................................... 22 

3.5 Office Furniture and Fittings ................................................................................ 23 

3.6 Administration Budget .......................................................................................... 25 

4.0 MARKETING PLAN ..................................................................................... 26 

4.1 Description of Product ........................................................................................... 28 

4.2 Target Market ........................................................................................................ 31 

4.3 Market Size ............................................................................................................. 34 

4. 4 Competitors ............................................................................................................ 35 

4.5 Market Share .......................................................................................................... 35 

4.6 Sales Forecast ......................................................................................................... 38 

4.7 Market Strategy ..................................................................................................... 39 

4.8 Marketing Budget .................................................................................................. 42 

5.0 OPERATION PLAN ...................................................................................... 43 

5.1 Introduction ............................................................................................................ 43 

5.2 Process Planning for Manufacturing ................................................................... 44 

5.3 Operations Layout ................................................................................................. 46 

5.4 Production Planning .............................................................................................. 46 

5.5 Material Planning .................................................................................................. 47 



6 
 

EXECUTIVE SUMMARY 

 

This is a proposal of a business plan for ENT300, the business that we want to open is 

Bittersweet Cookies state at No. 2 Jalan Industry 2 Bandar Baru Bangi Selangor Darul 

Ehsan. The company is set up together by five individuals: General Manager, 

Marketing Manager, Administrative Manager, Operation Manager and Financial 

Manager with a capital of RM 350,000. As a newly in the business world, we started 

with our vision and mission in business. We want to achieve our vision and mission in 

business.  

 

First, before we want to start a business, obviously we have done a lot of research on 

the internet and analysis to ensure that we can fulfil our customers enjoys. We also 

analyse our competitors in Bangi: Western Bakery, F&F Bakery, Mars Bakery, and Gig 

Bakery.  We want to compete with healthily and make them our challenge to improve 

our bakery and our services. Before we start the business, we renovate our bakery and 

improve our services to become the best bakery in the Bangi area. Our objective is to 

be the best bakery and have a good name bakery in the Bangi area also in Malaysia.  

 

We want to sell the best product and good service in treated our customers.  Other than 

that, we also offer the best special price in our bakery for our menu to attract customers. 

We are also out the special menu in our bakery which not all bakery the menu because 

we want to have differed than other bakeries.  Additionally, we also give special 

discount for our regular customers that come more than five times a week. This would 

help the business to attract more customers. For our opening bakery, we do promotions 

20% for our customers. 

 

Bittersweet Cookies customers target is a group of young people who are interested in 

cookies. In addition, we are also targeting coffee enthusiasts. Customers will come to 

our café because we provide the best coffee in our bakery. Customers may come to our 

café to have breakfast or come at lunchtime also, and customers can come to hang up 

and calm their mind because we choose the theme in our bakery is a soothing retro 

theme.  

 


