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EXECUTIVE SUMMARY 

1two3 Cookies is a cookies maker in Malaysia that produce the quality cookies in 

affordable price.  Chocolate Supreme and Red Velvet Royale cookies are the signature and 

customer choices.  The business management of 1two3 Cookies consists of Chief Executive 

Officer, Administration Manager, Marketing Manager, Operation Manager and Financial 

Manager.  The capital for running this business is RM200,000 and also the loan is 

RM150,000. 

The vision and mission of 1two3 Cookies are to be the top cookies in Malaysia and 

bake quality cookies that meet the taste of customers.  This business open from 10:00 a.m. 

until 7:00 p.m. on Tuesday until Sunday to make sure the customers can get their cookies 

with proper time. 

Besides,1two3 Cookies is located at Lot 1708, Lorong IM 15/8, Bandar Indera 

Mahkota, 25200, Kuantan, Pahang.  This location in the middle of urban and rural area, 

because of that everyone can buy the cookies easily.  Then, the target customers of this 

business are the teenagers and adult especially who are cookies lovers. 

1two3 Cookies also has competitors which are Synorah Cookies and Imania’s 

Cookies that produce the cookies but with different flavours.  Because of that, to make 1two3 

Cookies be the first choice of customers, this business always makes an improvement in 

making a promotions and advertising to attract the customers and increase the sales.  It is 

related with 1two3 Cookies mottos which is ‘Satisfy Your Cookies Taste’. 




