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ABSTRACT

This Integrated Final Project is an extensive exploration of the diverse aspects
of the building industry, encompassing organizational management,
technology, design, property, building economics and finance, law,
communication, and project planning and management. As a crucial element
of the Diploma program, it integrates all the courses studied, offering students
exposure to current industry processes and practices. This equips them with
the necessary knowledge and skills to adeptly handle real-world situations in

the building sector.

The methodological approach of this project involved an onsite visit to the
Kementerian Sumber Manusia building. This direct engagement provided an
invaluable opportunity for students to learn beyond the theoretical framework,

gaining practical insights and firsthand experience in a real-world setting.

A key finding from this field experience was the assessment of the Kementerian
Sumber Manusia building’s condition, which was found to be in a commendable
state. This hands-on evaluation was pivotal in understanding the practical
aspects of building assessment and maintenance, offering a tangible context to
the theoretical knowledge acquired.

The project culminated in the development of essential skills for compiling a
thorough and professional report on the Kementerian Sumber Manusia
building. This aspect of the project not only solidified the theoretical knowledge
imparted throughout the Diploma program but also provided a practical
framework for real-world building analysis and reporting. The ability to produce
detailed, industry-standard reports, as demonstrated in this project, signifies the
readiness of the students to tackle the challenges in the building industry,

particularly in areas of assessment and maintenance.

xiii



Contents

DECLARATION OF SUPERVISOR ......ccoiiiiiiiiiiiiiece e i
ACKNOWLEDGEMENT ...ttt ii
CONTENTS ... e iii
LIST OF CHARTS ... viii
LIST OF TABLES.........oooii e ix
ABSTRACT ... xiii
CHAPTER 1: DETAIL OF PROPERTY ....oooiiiiiiiie e 1
1.1 INTRODUCTION AND COMPANY/ORGANIZATION BACKGROUND........ 2
1.2 BUILDING BACKGROUND .........ccciiiiiiiiiiic e 3
1.21 BUILDING HISTORY ... 3
1.2.2 BUILDING ORIENTATION ......cccoiiiiiiiiiii e 5
1.2.3  PUBLIC UTILITY ..o 6
1.2.4  ADJACENT BUILDING..........coiiiii e 8
1.25  KEY PLAN .o 10
1.2.6 LOCATION PLAN ... .. 10
1.27  SITEPLAN e 11
1.3 PROJECTBRIEF ... 12
1.4 LIST OF MOJOR OCCUPANT AND TENANTS..........ccccoiiiiiiiiiiieeeeen 15
1.4.1 DEFINITION OF GFA, MFA, NLA, EFA& AFABYRISM........................ 15
1.5 FACILITIES AND BUILDING SERVICES.............cooiiiiiiicec 17
1.5 1 LISTOF FACILITIES ... 17
1.5.2 BUILDING AMENITIES ... 20
153 LISTOF SERVICES ... 21
1.6 SUMMARY ... 22
CHAPTER 2: MAINTENANCE MANAGEMENT ORGANIZATION ...........cccccceeeeen. 23
21 INTRODUCTION. ... ..o 24
211  JABATAN KERJARAYA ... 24
21.2 IKHAVENTURES SDNBHD ..........ccooiiiiii 25
2.2 ORGANIZATION OBJECTIVE ........ccooiiiieieiee e 26
2.3 ORGANIZATION STRUCTURE ..o 27
2.3.1 ORGANIZATIONAL CHART OF THE MINISTRY OF HUMAN
RESOURGCES...... . 27
2.3.2 ORGANIZATION CHART OF IKHA VENTURES SDN BHD (IVSB)........ 28
2.4 SCOPE AND RESPONSIBILITIES ..........cccooiiiiiiiieeeeee e 29
2.5  SUMMARY ... 32
CHAPTER 3: MAINTENANCE POLICY AND PLANNING...............ccoooiiiiiiiiee, 33





