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ABSTRACT

The level of employee satisfaction will direct the company performance. Employee 

satisfaction is essential to the success of any business. Meanwhile, the term “performance 

appraisal” refers to the process by which an individual’s work performance is assessed. This 

study investigated about the satisfactions of employee on performance appraisal system. The 

sample (N=80) of respondent comes from TM Melaka. The purpose of this study was to 

identify the keys that contribute to the satisfaction of the employee’s regard performance 

appraisal system. For this particular study, the researcher using the pearson correlation and 

backward regression for the data analysis. The pearson correlation have been used for identify 

the relationship between the three independent variables and dependent variable which is 

employee satisfaction towards the performance appraisal. The researcher using the backward 

regression for identifies the most important factors that lead to employee’s satisfaction. for 

The result shows that there was a positive correlation between all independent variables which 

are accuracy of assessment, conflict of interest and timeline with employee satisfaction. 

Results also showed that conflict of interest become the most important factors that lead to 

employee’s satisfaction.
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