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26400 Pahang

Date submission

Madam llyani Binti Azer

Lecturer of Fundamentals of Entreprenuership (ENT300)
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Universiti Teknologi MARA Cawangan Pahang

26400 Pahang

Madam,
Submission of the Business Plan (ENT 300)

Attach is the business plan title “SNSBH Enterprise — BOATHOUSE SERVICE” to

fulfill the requirements as needed as university requirements.

Thank you,

Yours sincerely

Sharifah Nurliyana binti Saiyed Ibrahim
General Manager
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EXECUTIVE SUMMARY

SNSBH Enterprise is a company offering accommodation services under the name of
Sweet Boathouse. Sweet Boathouse is located by the Pekan River, Pahang. This is a
strategic location where guests can feel the pleasant and calm atmosphere of the
village, particularly for nature lovers and fishing enthusiasts. Our company provides
customers with accommodation for three days and two nights. Each boathouse can fill
customers with exactly 20 people. Customers can rent a boathouse in a group and
enjoy the experience with their family and friends. There's a lot of service that the
customer can experience like staying in a boathouse with three bedrooms, bathrooms,
kitchen, bed and other amenities. There is also delicious food for breakfast, lunch and
dinner. Other than that, a boat service is provided to customers who want to go fishing.
This can also encourage fishing enthusiasts to use our boathouse as a place to catch
fish.

Our company uses a number of ways to market our business to the public.
Other than the website, we are also using social media such as Facebook, Instagram
and others. We are going to promote our company with a signboard, a banner and a
business card. From there, we can draw a lot of customers to our business. The price
is also affordable for people to feel the experience of staying at a boathouse for three
days and two nights with a lot of entertainments. We will ensure to offer attractive
amenities to our customers with the help of experienced boathouse’s managers and
employees. We will also ensure that our service can meet the demand of the
customers. We know that if customers are satisfied with our services, they will come
back to enjoy it again. This demonstrates the achievements of our company in bringing

the best service to the beloved customers.



ENT300 BP OUTLINE

TABLE OF CONTENTS

LETTER OF SUBMISSION. ....uiiiiieee et eeaens 2
ACKNOWLEDGEMENT ... e et e e e e e e e eeaa e eeees 3
EXECUTIVE SUMMARY .ttt e e e eeaans 4
1.0 BUSINESS BACKGIrOUNd .....ooeviiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeee et 8-10
1.2 ViSION QNG MISSION ...veiiiiiieeieiiiitte ettt e e e e e e e e e e e eeeeeeas 8
O 0 Y1 [0 o B PP PP 8

O R |V 1S3 T o PP PPPPPPPPP 8

1.2 Organizational CRAIT ...........uuuiieiiiiiiiiiii bbb 9
1.3 OG0 ANU MOTLO ...ttt 9-10
I 0 A I o T o T PP R PP PPPT 9-10
1.3.2 MOTEO. ..t 10

2.0 OWner BackgroUnd .......cooooiiiiiiiii e 11-15
2.1 GENEral MANAJET ......ccoiiiiiieicie ettt e e e e e e e et e e e e e e eeeannes 11
2.2 AdMINIStration MaNAGET .........iiii i e e e e e e e e e eeeaanes 12
2.3 Marketing ManagQET .........couuuiiiiii e e e e e e a e e e e e aaaaes 13
2.4 OpEration MANAJET ..........ouuuuiiiie e eee e e e e e et e e e e e e e e e et e e e e eeeeeannes 14
2.5 FINANCIAl MANAQGET ........ e e e eaaaas 15
3.0 AdMINIStration PIaN ... 16-20
L INIFOAUCTION ..o 16
3.2 ManPOWeET PIAaNNING .....ccooiiiiiiiiiiie e 16
3.3 Schedule of Task and Responsibilites ... 17-18
3.4 Schedule of Renumeration............cccciiiiiiiiiiiieee 18-19
3.5 Boathouse Office Furniture, Fitting and Supplies .........cccccvvviiiiiieieeieeennns 19-20
3.6 AdMINIStration BUAQEeL .........ccceiiiiiiiiiiii e e e 20
4.0 Marketing Plan ... ..o e e 21-32
o R g1 (o To 18 [ox (o] o IO PP PPPPPPPPPPPP 21-22





