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Faculty of Applied Science, 
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Madam Faizan Binti Hj Abd Jabar,  
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Madam, 

 

Submission of the Business Plan (ENT 300) 

 

Attach is the business plan title “CAKED.CO” to fulfill the requirements as needed as 

university requirements. 

 

 

Thank you, 

 

Yours sincerely, 

 

          Њ          

 

Siti Sarah Binti Rahmat, 

General Manager. 
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EXECUTIVE SUMMARY 

CAKED.CO is a form of business based on partnership which is consist of six of our 

members which hold important position in this company such as General Manager, 

Administration Manager, Marketing Manager, Financial Manager, Operation Manager 

and Assistant Manager.  

In this business plan, we have created a layout for our business to be converted into 

a running operation. This is done to be establish a well-constructed business so that 

it could run smoothly and handle any obstacles or problems that we might face during 

our business  easily from every possible aspect as well as being successful in our 

business. Our business is based on the food industry which is the main product is 

selling cupcakes in cone. 

This business plan consists of its purpose, business background such as our mission 

and vision for the business as well as our motto, background of sole proprietor, location 

of business where the place for the business is suitable to take place, marketing 

strategies and marketing budget, operational plan like its layout and business 

operation hours plus business registration to show that the business is legal to run, 

administration plan that accounts for manpower planning as well as schedule task and 

also financial plan that consists of capital expenditure, sales and purchases, project 

implementation cost and pro forma cash flow plus income statement. 

By doing this business plan, we can strategically build up our own business from 

scratch by not just guessing or blindly start up a business but to have a good 

understanding and enough knowledge about how we can conduct this business to 

minimize the flaws and problems that might be faced in the future due to lack of 

experience and knowledge in the business industry let alone the food industry itself. 

Hence, a solid and secure business can be formed with a well-planned business plan 

and ultimately contributing to the economy as well as our county.  

 

 

 

 

 




