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EXECUTIVE SUMMARY  

The aim of this business plan is to encourage us to achieve company milestone and lets us 

step back and think about the main components of our organisation strategically and guides 

our decision-making as we move forward. Whether we need to obtain a business loan or not 

is important. Recognize that there is no need for the proposal to be like a guide and not have 

to have all the answers. Besides, business plan also help us guide our business as we start 

and grow our company. It helps us to interpret of a company strategy as a GPS to get the 

company moving. Through every step of beginning and managing our companies, a good 

business plan guide us. In order to organise, manage, and expand our new company, we will 

use our business plan as a GPS. It is a means of going about and detailing all the main 

aspects of how our organisation will work.  

Oppa Chickeng begin in January of 2020 and was registered on 20 May of 2020. This 

company is a company that sells food based on chicken and cooked based on Korean taste. 

In this business plan, we conclude administration plan, marketing plan, operational plan and 

financial plan. For administration plan, it is a schedule that we relates to and complements 

the operating plan or order and includes information and guidance relating to the operation's 

logistical and administrative support. For marketing plan, it is a detailed document detailing 

the overall marketing initiative of a company. It is a plan detailing how our company can 

execute the marketing strategies and use a blend of tools to achieve business results, 

including sales goals or the retention of customers. We also list down our nearby 

competitors and market share before the entry of our business. Under marketing plan, we 

also explain our market strategies and our marketing budget for this business. For 

operational plan, we have focus about consultation, budgetary information, calendar of 

events, maintenance schedules, training plans and facility use schedules. We have list down 

our sale forecast per day, week and month. We also bring raw material planning that 

required per month such as bill of material. We also list down our business and operation 

hours for our business and operation budget for overall cost that we have used for this 

business. Lastly, for financial plan, we describe how our business can continue to fulfil its 

strategic objectives and goals. The Financial Plan outlines each of the tasks, money, 

equipment and materials required, as well as the timeframes involved, to achieve these 

goals.  




