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Executive Summary

Minder water bottle is a water bottle which provide an excellent and unique
service to the user. Our team come out with this innovation to help the user feel ease
and worry-free while doing other work. Minder has a many function itself in a
lightweight material itself. These are the function of Minder:

¢ Remind the user about the customised reminder
e Mixer for beverages

e Extra compartment

The main function of this product is to remind. Since it is a customised reminder,
our team created an apps to match with the purpose of customization. Recommend
usage of this are by setting a schedule, reminder for important event or even a

simple quote that keep a person to be motivated.

The business plan is purposely for giving overview of our product and the
process of making it happen by including marketing plan, operation plan,
administration plan and finance plan. Presenting the ideas by each of our team from
thoughts into reality. The process has been divided to every person who are
partnership of the business. They all play important roles in the company to make

sure the goals become reality. In addition, the partnership of this company is:

1. Nur Qistina Athirah Binti Mohd Hakim (operation)

2. Nur Mahirah Binti Muntaha (finance)

3. Nur Nasya Marissa Binti Zainady (administration)

4. Nur Nisrina Binti Razilah (marketing)

Our target market are students and customer who would loves to bring a bottle
everywhere. There we targeted places such as local cafés, book stores and also
cafeteria in any universities or college. To obtain a good relationship with customers
we provide a good service and having a membership offer as appreciation of any
purchases of our product. The competitors to our business are few but we overcome

this challenge by our special features of the bottle, a customised reminder.

We hope that this business plan can be used as a guideline for day-to-day

management such as through the operation plan and financial plan. The guideline





