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EXECUTIVE SUMMARY 
 

The purpose of this paper is to analyse our business plan. The name of this 

business is FIVE de ARTS CAFÉ. The type of this business is partnership where the 

business are managed by five members which are  headed by General Manager, while 

the rest is head of department consists of Administration Manager, Marketing 

Manager, Operational Manager and Financial Manager.  Next, the business offered 

product such as coffees, cakes and pastries, thus the service offered are friendly 

oriented to ensure the satisfaction of our valueable customers. This business is 

located at Georgetown, Pulau Pinang. Our vision for this business is to be the leading 

cafe for food and service product through an offer of principle integrity, service with 

quality, and relationship. Meanwhile, our mission is working with pride and passion to 

deliver the de arts promises of good quality of product and service and we also aim to 

reach customer the ultimate dining cafe with coffee and food in classic, energatic, and 

conformable atmosphere.  
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1. Business Background  

Table 1.0 Business Background 

Name of the Business Five de Arts Cafe 

Business Address 52, Jalan Larut, 10300 George Town, 

Pulau Pinang 

Correspondence Address 52, Jalan Larut, 10300 George Town, 

Pulau Pinang 

Website www.fivedeartscafe.com 

E- mail  

Telephone Number  

Fax Number  

Form of Business Partnership 

Main Activity Food and Beverages 

Date of Commencement 1st January 2020 

Date of Registration 1st January 2020 

Registration Number 197401000725  

Name of Bank Maybank Sdn Bhd 

Bank Account Number  

 

1.1  Vision and Mission 

  1.1.1 Vision 

 To be the leading cafe for food and service product through an offer of principle 

integrity, service with quality, and relationship  

1.1.2 Mission 

 Working with pride and passion to deliver the de arts promises of good quality 

of product and service and we also aim to reach customer the ultimate dining 

cafe with coffee and food in classic, energatic, and conformable atmosphere 

 

 




