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EXECUTIVE SUMMARY

PCastle Enterprise is a new corporation and it based on sole proprietorship-based form
of business which is going to start up a retail computer hardwares store .PCastle was
established on 3" of January 2020 . PCastle main management are marketing management,
operation management, administration and financial management with a manager each. The
business capital is amounted to RM 240,000 and RM 10,000 borrowed from the bank for

operations.

PCastle Enterprise as retailer sell hardware of types of computer hardwares includes
internal hardwares and external hardwares. PCastle foces on selling products from several
popular brands like Nvidia, AMD, Armageddon and Kingston. The main purpose PCastle
choose these product to reach customer who are looking for computer hardware that meet

their requirements.

PCastle office and store located at Platinum Walk Danau Kota, Setapak Kuala Lumpur.
Setapak population for 2020 is about 76,247 where the company target 9.6% of the target
size interest to our products. PCastle target customers who desired to buy its product mostly

from gamers, men, and average customers’ age from 18 to 30 years old.

In summary, hope of PCastle Enterprise is to be the best chosen computer hardwares
retail store and known as popular company that offers amazing products and services.
Besides, the company believe that the products sales will rise annually as people’s populace
number is increase . In a addition , PCastle Enterprise hope that it will expand its business to

several branches in Malaysia and look forward to build a e-commerce store in the future





