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EXECUTIVE SUMMARY

Kiki Homemade Enterprise is a manufacturing business which sells confectioneries
specially made with less sugar and no preservatives. Established in early 2020, we are

striving to be one of the best bakery in Seksyen 27.

In this business plan, there will be details on our backgrounds including our
partnerships. Starting from baking at home, we decided to push this business further with

our partners.

Our main product is the brownies. Most brownies are too sweet for people who are
not a sweet tooth or are having a special diet. Ours are baked with the finest ingredients but
less with fine sugar. We also have chocolate chip cookies, croissants, and cupcakes in our

menu.

However, there are competitors that we should be aware of. Thus, making a business
plan is a wise decision as it helps us to see what we are lacking and what we can do to
actually improve our performance. By the end of this business plan, we will have a complete

overview of how our small business is going into the market.





