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FSG Operational Excellence

By: Assoc. Prof. Dr Zainiharyati Mohd Zain, Faculty of Applied Sciences, UiTM Shah Alam

FSG Operational Excellence team (OE@FSG) had successfully carried out a series of workshops from April to
December 2021 involving six projects; Prosedur Operasi Semakan Kurikulum, Prosedur Operasi Tempahan
Makmal, Prosedur Operasi Pelantikan Akademi Luar, Prosedur Operasi Pelupusan Sisa Haiwan Makmal,
Prosedur Operasi Projek Penyelidikan Tahun Akhir (eFYP) and Prosedur Operasi Pembangunan Program Baharu.
More than 90% customer satisfaction score was achieved from these projects. OE projects had also
contributed in the write up of THE Award UiTM 2021, Category 8 Workplace of the Year, OE UiTM finalist and
AKNC won by FSG in 2021.

Despite the pandemic, OE@FSG team members have shown great commitment, agility and dedication in
completing tasks given. Positive impacts were obtained not only in cost and time saving but also in human
resource optimisations through OE projects like Lab Pick Time and eFYP. New procedure and work flow have
been improved in academia appointment, curricular review, new program development and animal waste
handling. FSG is very proud of all OE@FSG team members for their great contribution to excel FSG operational
procedures in UiTM administration, financial and academic systems.
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