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The New Normal: Routine to Boost Lean Workplace

By: Dr So’bah Ahmad & Mr. Hazizul Yusoh@Harun, 5S, Quality Unit, Faculty of Applied Sciences, UiTM Shah Alam

5S is one of the management methods that aims to create a quality, comfortable, tidy and safe workplace
environment. The practice of 5S by public service agencies refers to Administrative Directive No. 1 of 2010,
and is not only aim to strengthen the Quality Management System but also to obtain certification from a
recognising body such as the Malaysian Productivity Corporation (MPC). In general, 5S practices are
implemented systematically and practically and are believed to provide advantages to the organisation,
especially in terms of cleanliness, tidiness and safety in the workplace. It is also able to improve service
quality, save costs and facilitate work processes.

The 5S practice further strengthen the Quality Management System based on the MS ISO 9001: 2008
Standard, especially in meeting the requirements of the Resource Management clause related to the Work
Environment. It is hoped that the efficient, effective and continuous implementation of 5S practices will
add value to the corporate image of the Faculty of Applied Sciences (FSG), Universiti Teknologi MARA,
Malaysia. Among the 5S activities that the Faculty of Applied Sciences had carried out throughout the year
of 2021 were the regular announcement of the implementation and practice of ‘5S in 5 Minutes’ through
staff emails every week and also the creation of the 5S Reading Corner.
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