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EXECUTIVE SUMMARY

This report indicates the basic financial functions and operational tasks performed at Melaka
Sentral Sdn Bhd, involved transaction checking, revenue recording and documentation and tenants
file maintenance. The above activities were performed in accordance with the company’ internal
policies to ensure that daily operations were functioning properly with accuracy, transparence, and
compliance.

A SWOT analysis to study the organization’s present position, strengths such as using an easy to use
cloud accounting system (Bukku), good rapport with tenants, and responding quickly to grievances
were noted. Weaknesses to the organization included reliant on steady internet connection to receive
and track financial transactions (this is a common standard of practice if using a cloud-based
system), poor marketing effort and lack of building maintenance. Moreover, the organization has
several key opportunities that would benefit it, including collaboration with tourism agencies and
vendors, its strategic location, and support from the government. The organization is dealing with
threats that include local community perception, delayed redevelopment, and ineffective stakeholder
engagement.

From these findings, several strategies have been recommended. These include improvements to
superior infrastructure maintenance, developing an improved marketing and promotion strategy,
enhancing communications with stakeholders, and developing a crisis management plan. These
strategies will enhance operational performance, restore public trust, and create operational
sustainability and growth for Melaka Sentral in the long term.
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