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EXERCUTIVE SUMMARY

Through this Business Plan Project every member in our group be able to demonstrate
some entrepreneurial skills in preparing a business plan. We did our best to finish the report
with the guideline and assistance from our lecturer sir Mohd.Adzwin Faris Niasin. We
experience such an amazing process through this project, as we learn a lot how to come out
with a good business plan and how important research and knowledge in order to build a
business.

Administration and Organization Planning help us to be accurate about the business goals
and future direction as we are determining the mission and vision of company we plan to
build. Moreover, it helps as to determine the resources to achieve company targets and meet
the business objective. In the other hands, Marketing Planning help the plan be more efficient
as it is outlining business strategy that the company will use to generate leads and reach the
company target market.

Furthermore, Operation Planning process help us to aware about how the actual business
should be operate. an ineffective and inefficient business operation may badly impact the
business. Hence the businesses should be able to unsure the business operation system run
without any problem in order to increase or to maintain product and customer service quality.
Also, Operation Planning could help an organization to achieve a consistency and stability of
the product and service provide to the customer.

Finally, throughout this project we also learned about how to determine a business effort to
achieve its objective and strategy by Financial Planning. The Plan describe every each of the
activities, equipment, materials and resources that needed in a business to meet the business
objective and include the time frame involved.



1.2 PURPOSE OF BUSINESS PLAN

1. To estimate our business venture objectively.

The reason we started this business plan is to ensure the business operating all kind of works
to be consistent objectively. In addition, we also want to calculate our budget for the business
to maximize the profit.

2. As a guideline for managing the purpose venture

The guideline helps us to manage and operating our business efficiency in term of marketing,
operations, administration and financial of the company. It also helps to strengthen the
business plan.

3. To know the trend of the business activities year by year

We would like to know the trend of the business activities year by year through sales forecast.
It helps our business forecast the profit every year.

4. To apply for business loan

We would like to apply for loan to bought store and office equipment and fixed assets to run
the business efficiently and effectively.



