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EXECUTIVE SUMMARY

The overview of this report is about our business plan. It contains many things such as
Introduction, administration plan, marketing plan, operation plan and financial plan. The content in
this report will help us specifically to make sure what is the background of our business, who is our
target, what is the main activity in our business and how much financial expenditure we need to
spent in order to run this business and get a profit. The factors why we chose this business will also
be seeninthis report.

Second Serving marketing strategy is to emphasize the quality and price of our product and
services. We offer a quality products made with a local ingredients because we want to get the
loyalty and support from the customer. Thus, we develop marketing strategy to compete with the

others cafe businesses.

Besides, Second Serving has 5 partners which are Muhammad Farihin Daniel Bin Rodih,
Nur Dini Wardina Bt Suriyadi, Nurul Nazira Binti Ramlee, Salmia Binti Sudirman and Zulaika
Binti Yansar who hold an important positions in the business such as General Manager,
Administration Manager, Marketing Manager, Operational Manager and Financial Manager. Our
workers has intensive experience in finance, businesses, sales accounting and cooking. All of this
partners will be take role responsibilities together instead duties and portfolio of partners. The
reason why we make this make this business plan is because to prove our commitment in this

industry and to be a successful entrepreneur.



