
Un i v e r s i t i  
TERNOLOG I 
MARA

Cawangan Melaka 
Kampus Bnndaraya Melaka

INDUSTRIAL TRAINING REPORT 
AT FGV FERTILISER SDN. BHD.

sunfKiwer

3 MARCH - 15 AUGUST 2025

PREPARED BY: PREPARED FOR:
NUR SUHAILA BINTI ISHAK MADAM NUR HIDAYAH BINTI ZAINI
2022478146 UITM CAWANGAN MELAKA,
BA243 6B KAMPUS BANDARAYA MELAKA



SURAT KEBENARAN

Tarikh : ..................................

Kepada:

Penyelaras Latihan Praktikal
Fakulti Pengurusan Pemiagaan 
UiTM Kampus Bandaraya Melaka 
110 Off Jalan Hang Tuah 
75300 Melaka
No Tel : 06-285 7119/7190/7196
Email : praktikalfppmelaka@uitm.edu.my

Tuan/Puan

Maklumbalas (/)

✓ |Setuju

Tidak Bersetuju

KEBENARAN UNTUK MEMUAT NAIK HASIL LAPORAN PELAJAR LATIHAN INDUSTRI 
SEBAGAI “PUBLIC ACCESS” Dl REPOSITORI UITM

1. Merujuk perkara di atas, pihak organisasi bersetuju / tidak bersetuju pihak universiti 
memuat naik hasil laporan pelajar latihan industri sebagai “public access” di repositori UiTM.

Nama Pelajar (NUnLS,vitfMU klMTi ITttAt
No. Matriks Nama Program
Tajuk Laporan LAPORAN PRAptlLAL. Nama Syarikat f&)V fEfc'HL\3Li2-

2. Tindakan ini adalah di bawah tanggungjawab dan kesedaran penuh oleh pihak 
organisasi.

3. Sekiranya terdapat sebarang masalah atau kebocoran maklumat sulit pihak 
organisasi tidak boleh mengenakan sebarang tindakan undang-undang kepada pihak 
universiti.

Yang Benar

Nama Pegawai : Junaidah Binti Ahmad
Jawatan : HR Executive
No. Tel. : 07 2512801
No. Faks : -

Cop jabatan/organisasi:
FGV FERTILISER SDN BHD25952-H

(Fomierty known as FPM Sendirian Bertad) 
LOT 115, Johor Port Authority Area 

P,0. Box 29,81707 Pasir Gudang, Johor. 
Tel: 07-251 2801 Fax:07-251 1810

mailto:praktikalfppmelaka@uitm.edu.my


TABLE OF CONTENT

EXECUTIVE SUMMARY.....................................................02

ACKNOWLEDGEMENT................................................... 03

1.0 STUDENT'S PROFILE................................................ 04

2.0 COMPANY PROFILE................................................ 05

2.1 VISION, MISSION, OBJECTIVE, GOAL .... 05

2.2 NAME, LOCATION, BACKGROUND..........  05

2.3 ORGANIZATION STRUCTURE........................ 06

2.4 PRODUCT OF SERVICE.....................................  07

3.0 TRAINING REFELCTION ........................................  08

4.0 SWOT ANALYSIS...................................................... 11

5.0 DISCUSSION AND RECOMMENDATION .... 12

5.1 STRENGTHS............................................................ 12

5.2 WEAKNESSES.......................................................  14

5.3 OPPRTUNITIES...................................................... 18

5.4 THREATS.................................................................. 20

6.0 CONCLUSION ............................................................ 24

7.0 REFERENCES............................................................... 25

01



EXECUTIVE SUMMARY
In order to fulfil the final requirement of my Bachelor's degree in Human Resources 
Management, I had the opportunity to undergo my industrial training at FGV Fertiliser Sdn. 
Bhd.. This industrial training report highlights my 24 weeks from 3 March to 15 August 2025 
of internship experience at FGV Fertiliser Sdn. Bhd.. FGV Fertiliser Sdn Bhd is a subsidiary 
of FGV Holdings Berhad which specializes in the production, marketing and distribution of 
high quality fertiliser products for the agricultural sector. FGV Fertiliser also plays a crucial 
role in supporting sustainable agriculture and plantation productivity in Malaysia.

Throughout my internship, I was placed under the Human Resources and Administration 
Department where I have been exposed to various office operations and administrative 
tasks. During my internship, my main responsibilities included assisting in daily office 
routines, supporting the planning and execution of employee training sessions, helping with 
internal and external meetings and being involved in organizing company events.

The objective of my internship report is to assess the organization's current position by 
identifying its strengths, weaknesses, opportunities, and threats (SWOT). This assessment 
includes FGV Fertiliser's strong manufacturing capacity and their decades of experience in 
the industry, contrast by limitations in product variety and accessibility for the non­
corporate customers. Thus, the company is well-positioned to take advantage of the 
government support on agriculture, also the rise of urban farming in Malaysia while at the 
same time facing global supply disruption and increasing market competition.

Hence, this report also suggests that FGV Fertiliser should produce 
more types of fertilisers for other crops besides oil palm, create smaller 
packaging suitable for individual farmers, and work together with 
agricultural organisations in order to improve product development. 
This is because taking action on these suggestions is important to 
help the company stay competitive in a fast-changing industry.
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