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1.0 EXECUTIVE SUMMARY

This business plan is designed for a complete overview of our upcoming business.
We decided to open a service center for breastfeeding mothers and mothers with infant (s)
and/or toddler (s).

This service is going to ease the burden that almost travel mothers out there been
face when they travel through airport. Malaysia is not a country with friendly breastfeeding
environment, publicly.

In this business plan, we will briefly have explained on how this business going to
work, based on 3 main backbones of an organization; marketing plan, administrative plan, and
operational plan.

This business plan is not only a complete overview of our upcoming business but
also some directions on how we going to conduct our business, how much capital we invest,
how much sales we going to get etc.



2.0 INTRODUCTION

For parent who travel through airports, sometimes it's difficult to look for a place
to nurse and pump especially for breastfeeding mother. Not all airports are available with a
comfort and private nursing room.

Before assigning the business plan, we made some research and interviewed
with some travel moms at Kota Kinabalu International Airport regarding their concern of a
comfort place for nursing and breastfeed.

We came with an idea to provide a nursing room service where operates 21
hours, 7 days a week. With a guidance of trained staffs, plus a respond from people we
interviewed, a private nursing room is a must to have at an airport.



