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1.1 I N T R O D U C T I O N 

Paradise @Kundasang is the most refreshing concept of homestay coming 

soon to be located in Kampung Mata Mata Mesilau, Kundasang, Sabah that wil l 

serve both local and foreign tourists to experience a different environment of staying 

in a homestay. Our team pledge our full commitment in serving all guests with our 

very best and have them to enjoy an experience like no other. 

Our partnership business is built on the opportunity given by the Sabah 

gift of mother nature itself. The increasing number of foreign and local tourists 

visiting Sabah in the recent years have shown a sign of a need in the still developing 

tourism industry in Sabah. And interestingly we also managed to find out that the 

industry is very profitable not only for business carriers but were also wil l 

economically benefits the local people as it provides more job with better payment 

and also helps tp boost out infrastructures as well 

Tourists nowadays are different as they weren't only seeking for usual 

random things. They crave for a plus one services, which means they expect to get 

more with the money they are paying. This is the part where we. The Paradise 

(a Kundasang are formed for. 

We are not only going to serve our homestay guests with same random 

house staying experience where guest wi l l only get good bed pillow and nice garden 

view balcony. We offer much much more than that. 

Well , literally speaking, it is a Paradise at Kundasang © 



1.2 P U R P O S E O F T H E B U S I N E S S P L A N 

As we know business plan is the most important tools, the main plan that requires 

to be prepared in a specific and detail to ensure the future flow of the planned business 

is risk minimum. Business plan is a written documents which fully describes the all the 

purpose of the planned business to be undertaken in comprehensive manners. The other 

name for business plan are also known as a working paper, business proposal, business 

blue prints or prospectus. 

A business plan is a written summary of entrepreneur, purpose business venture; its 

operational and financial detail, its target market opportunities and strategies, and its 

managers" skills, ability and expertise. The plan serves as an entrepreneur's guideline 

and road map on a journey of building a successful business with low risk of failure. It 

describes the direction of a business to achieve its goals, mission, vision and objectives. 

There are many purposes of business plan as below: 

• To research and evaluate the business environment in regards of the business 

area. 

• To show the detailed information of the business implementation. 

• As the main guidelines for the business routines. 

• To assess and inspect the business project viability and its growth potential 

• To attract potential investors, capitalist and banker to provide loan in order to 

raise equity and capital 

••• To give the users a clear and crisp proof of the business availability 

Hopefully, our business plan wil l be able to convince our users and to achieve our 

business achievements targets. 


