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EXECUTIVE SUMMARY

1.0 INTRODUCTION

Baking Time is a bakery located in Pusat Bandar
KK, 88000 Kota Kinabalu, Sabah. Baking Time serves to everyone and also give

the customers bake their own pizza or bun.

Baking Time expects to catch the interest of a regular loyal customer base with its
broad variety of drinks, pastry, bun products and also pizza. The company plans to
build a strong market position in the town, due to the partner’s industry experience

and mild competitive climate in the area.

Moreover, we believe that we will successfully compete with our competitors in a
few years ahead. This is because of our company can make a new and creative idea to

improve our company by the time being.

We, Baking Time, saw the opportunity that our company has the potential of

success provided that it is handle efficiently.



2.0 PURPOSE

This business plan is prepared because to offer its service at a competitive price
to meet the demand of the middle-to higher- income local market area residents and

tourists.

This business plan is also being drafted so that Baking Time will get the
financing it needs in order to start its business the loan is crucial in order to start the
business, so the presentation of this business plan is vital to gain the confident of the
bank. Baking Time has borrowed from a Maybank of RM60,000. The other RM90
000 will be from the accumulated capital provided by each shareholders in the
company. Each shareholder has agreed to contribute RM30,000 each.

The financial will be used to purchased a start up assets like bakery equipment,
baked ingredient, advertising and many more. We can get all this items from our

trusted suppliers and they have agreed to provide products with the best offer ever.

We also use this business plan as a guideline to the manager in order to succeed
in the business. Baking Time has all the ingredients to be one of the best in the
business. We have set out entire target in order to be successful. This business plan
will include company background, marketing strategy, operation plan, sales forecast

and also the most important the financing plan of business.

Baking Time will fully utilize all the assets so that it can maximize the profit. The
profit that the company gets will be used to pay the loan that is given. Baking Time is
completely confident that it will be able to pay the loan back including the interest

payment in the loan.



4.1.3 Period of partnership agreement :

From the consent of all partners, we agreed that:

They had to run at least 5 years and partners are prohibited from dissolving the

businesses without the consent of each of the partners.

4.1.4 Distribution of profit and loss :
Every partner has belonging of this business and the amount of the profit from this
business as well. The partnership will distribute a profit according to capital

distribution. Any losses will be liable among partner equally according Partnership
Act 1961.

4.1.5 Perquisite :

Any additional pay is to follow current profit and will be present at the end of annual

financial report.

4.1.6 Partnership Property :

Own by the partnership and partners because it is not separate legal entity
(Partnership Act 1961 Sec. 22)

4.1.7 Death
The representative of the death partners can appoint to the business under the

Malaysian Law. The close member’s of the family upon the entire death partner share

can make the transmission of the state.



