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Executive Summary 

Loaf-O-Detta is a new company that operated in Sabah. The name of this company is 

come out from the imagination of the partnership members and has it own meaning. It shows 

that how we positioning our product in customer's mind until they can remembering our 

company's name, simple , and easily to pronounce. 

Loaf-O-Detta is a cafe located in one of Malaysia's busiest airport, Kota Kinabalu 

International Airport that serves only the freshest sandwiches in town to our beloved 

customers. 

This business is based on partnership where it consists of three (3) member which 

hold important positions in the company such as General Manager Administration Manager, 

Operational Manager, Marketing Manager and Financial Manage. The business capital is 

amounted to RM90,000 where the total contribution of each member is RM30,000. 

Being the first sandwich cafe in town, Loaf-O-Detta will exceed due to its economical 

and fresh sandwiches and our friendly customer service. Through unheralded customer's 

attention, Loaf-O-Detta will slowly but surely gain market share as it serves economical and 

scrumptious sandwiches to customers, and will create long term relationships with customers 

Moreover We, Loaf-O-Detta, saw the opportunity that this business will prosper 

provided that it is handled efficiently. 

Business plan is necessary to all entrepreneurs. It is prepared to a group of people 

which are owners itselfbankers, suppliers, customer and employees. This plan include in 

Business plan chapter which consists of marketing, operation, organization and financial plan 

We, Loaf-o-detta believe that we will be able to achieve our business goals with our 

business financial position statement. We will get our return modal with short term time and 

our current ratio will cover our liabilities and put our business in comfort stage with the 

highest 
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