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Giant Co.
General Manager
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EXECUTIVE SUMMARY

GIANTS BROWNIES is located in Lot 265, Jalan Cenderawasih 12, Taman Cenderawasih,

70300 Seremban, Negeri Sembilan. Our company providing product with chocolate based

such as choco jar and brownies with an attractive packaging. The brownies is the best seller

that suitable to eat in any situation such as watching movie or make as desserts. We try to

make it unique than the other product as we add biscoff spread as addicational flavour.

We have three main target market that are the major residents of Taman Cenderawasih.

Children and family is among the scattered contributors for our sales because of this

population really like sweet treats. For students that’s due to pandemic of Covid 19, they are

required to study at home that make them more stress, because of that we target students to

buy our products to reduce their stress. Based on our observations, all these target market

really helps us to achieve our target sales.

Administration are the most important thing when opening a business. This is were our

company plan our manpower, task, office equipment and others. This is to guarantee the

business runs efficiently. The implementation, development and continuity of the business

depends on the ability and administration ability. Our manager must have provide

organizational capabilities. The resources refer to capital, manpower, technology and

materials. This planning involved the goal setting and defining the actions need to be taken

in order to achieve goals and objectives.

Next, for our operational plan is a guide for every staff on how to operate the business. It will

show the step to make the business run smoothly according to the objective of our company.

Our operating hour is 11 hours per day which is 11.00 a.m until 10.00 p.m that allow

customers easilt get our products eventhough at night while for working days, it is 6 days per

week that consists of Tuesday until Sunday.

Lastly, the most important plan for our company that is financial plan. This is final step in

preparing a business plan. A financial plan can be a budget plan for spending and saving

future income. It is very important for us to plan a business. The importance’s for this

financial plan is to determine the size of investment that we needed and relevant source of

finance to start a new business. It can summarize the cost of buying fixed assets, working

capital requirements as well other expenditures required to implement the business and

amount needed.




