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New Product Development (NPD) is the process

of transforming market opportunities into new

products that may suit customers' demands and

desires. According to Wheelwright and Clark (1992),

NPD is defined as effective activity organization and
J management to bring products to market with low

development costs and short development times.
Additionally, Haddara et al. (2020) defined NPD as the
process of converting a market opportunity into a real
product that can be sold, and it is regarded as a "mixture
of arts, science, and management.” Thus, the NPD
process is defined as a set of processes that outline how
a company turns a product concept into a marketable
product (Igbal & Suzianti, 2021). Because of the constant
changes in consumer preferences, rising competition, and
technological breakthroughs, NPD is unavoidable for all
firms.

According to Marzi et al. (2021), over the last 30 years,
research on NPD has grown exponentially, making this topic
as an autonomous and established field of study ranging
from management to engineering. The research focused

on the most recent breakthroughs in NPD research in the
sphere of business and management from 2008 to 2018.

elSSN 2600-9811

48/224


https://fliphtml5.com/bookcase/cjrho/

07/09/2025, 16:49 BizNewz by Faculty of Business and Management, Universiti Teknologi MARA Cawangan Terengganu

On top ofthat, considerations for developing
an NPD strategy include opportunity
identification. Thus, the existence of a
corporate direction and strategy selection,
both of which are crucial to producing a
continuous and dynamic process but are
usually subject to change. However, even
after all the development and testing, it is
estimated that 40 percent of new products
fail at launch; only one out of every seven to
ten new-product concepts is a commercial
success; and only 13 percent of firms report
that their total new product efforts meet their
annual profit objectives (Cooper, 2019). Like
for example, in 2014, a class-action lawsuit
was filed in California after the famous FitBit
activity-tracking device caused significant
skin irritation and even blisters (Kerr, 2014).
Another example of a new product failure
occurred in 2014, when Amazon, a well-
known online platform, launched their own
smartphone brand called "Amazon's Fire
Phone." They introduced a new technology
where the handphone was equipped with
face detection. Eventually, Amazon stopped
production 13 months after launch when
the company failed in its commercialization
strategy (Rubin & Cheng, 2015). In 2016,
Samsung recalled all of their Samsung Galaxy
Note 7 batches when the product burst,
causing the user to catch fire (Brian & Choe,
2016).

The key requirements implicate the
managerial functions for survival including
management, marketing, production, and
finances. With the rapid development of
technology, emphasis needs to be focused
on the design of products and services

to meet the highly competitive global
market. First and foremost, the idea of any
new product will undergo research and
development (R&D) to ensure the potential
and benefits to meet market expectations.
Without adequate R&D, there will be a risk
of the product failure (Ford et al., 2016). One
of the reasons why new products fail in the
market is the inability to discover the most
valuable aspects that are most treasured
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to business survival. However, the true key of
NPD's success in numerous industries remains
unclear and must be discovered.
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