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EXECUTIVE SUMMARY 

Sweets By Naq is a dessert and premium home baked goods located in Putatan, Kota Kinabalu 

Sabah. We can loosely be described as "Cake Sedap No 1 KkCity" where our lovely customers 

can have their looking beautiful and tempting premium home baked goods. 

Sweets By Naq will hold true to its vision and purpose where to establish and offer a premium 

and quality home baked goods to the community. Sweets By Naq offers premium home baked 

goods where they are lovingly made with care and use premium and the best ingredients and 

methods in producing home baked goods. Not only is the taste is better, but home-made 

produce are often heatthier than those commercially provided as there is less need for 

preservatives. 

Based on our market research, its shown that the dessert and premium home baked goods that 

we offered is popular among teenagers and young adults. However, adults or older people are 

also enjoying the home baked goods. Thus, we plan to introduce more varieties of dessert and 

best home-baked good to the community. 

There are several home-baked goods business in Kota Kinabalu. Generally, there is none 

business that ever sell a premium home-baked goods that only use premium and best 

ingredients in producing home baked goods like our business. Sweets By Naq headquarters in 

Kota Kinabalu, Sabah and it is partnership business, where Aida Suhana is the General 

Manager and Nadiatul Husna is the Marketing and Operations and Operational Manager and 

Amirul is the Financial and Organizational Manager. 

We plan to manipulate our location in Putatan to our utmost advantage. Through a philosophy 

of "nothing but the best" regarding the premium products offered, Sweets By Naq will establish 

itself as the best premium home baked goods in Kota Kinabalu. We also will gain a competitive 

advantage in take out and catered desserts. 

We are very sure that this business will stay competitive in the future. This is because of the 

smaller budget we will incur as this is an online business. Since our business is an online 

business, so the business is handled from our home. Smaller cost incurred is also an advantage 

for us because it shows how profitable our business are. For the course of 3 years, of operating, 

we have already gained sales that are beyond of our imagination to cover our costs. 
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ENVIRONMENTAL BUSINESS ANALYSIS 
Sweets By Naq is a local Sabahan online business that work from home and owned by three 

founders. We provide a premium and quality home baked goods to the community. They are 

lovingly made with care and use premium and also the best ingredients and methods in 

producing home baked goods. 

As we know, home baked goods desserts and product is not only is the taste is better, 

but home-made produce are often healthier than those commercially provided as there is less 

need for preservatives. Sweets By Naq also offers premium home baked goods at affordable 

price. Customers can get their cakes, pastries or desserts as low as RM 15 for a small box. 

Moreover, what makes our product is difference from the other home baked goods 

product is because we irtnovated it to suit to all the taste for every range category. And the best 

thing about Sweets By Naq is a muslim product. Therefore, our customers are not limited to 

muslim, but also non-muslim. 

In addition, our target market is for young adults and teenagers especially students, 

older people, and people who love desserts. As for now, we get our raw materials from the 

baking supplies and supermarkets in Kota Kinabalu. The reason we buy our raw material from 

baking supplied instead of any of baker shop is because we want to minimize the cost so that 

we can produce more output. 

Our marketing strategy is through social media such as Facebook, Instagram and 

Whatsapp. These are the channels where people get in contact with nowadays, so it is much 

easier for us to approach our customers can also contact us through the social media. We also 

provide "Cash on Delivery" where we delivery our product to students around UiTM Sabah 

and residence in Kota Kinabalu. 
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