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K . D E S I G N REMASTER YOUR FURNITURE 
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K . D E S I G N REMASTER YOUR FURNITURE 

1.0 INTRIDUCTION 

The name of our company is K.Design. Our company specializes in furniture. In Sabah 

there are many companies that make or selling furniture as their main business activity. All 

company tries to differentiate themselves and try to finding their originality through their 

furniture design. Our company sense one problem in this business. Every company tends to make 

new furniture, but we are different from them. Instead of making new furniture, we try to fix the 

furniture based on the customer want to make them 100% satisfy. 

K.Design is located at Beverly Hills plaza. It is a strategic place because in that area there 

is no furniture company. Despite that in Beverly Hills there are many houses nearby that place. 

It is because Beverly in general was developing because of apartment and many other house. 

That's are the reason and making Beverly hills a strategic place for this business. It is because 

every house need a furniture for their house. And because of our shop close to their house, its 

make our job can be done faster. 

Our target market in general is people around Penampang. To make it more specific, 

people around Beverly Hills. We want them to believe that our shop is the first choice when it 

comes to furniture. Our potential prospects are people that have strong bond with their furniture. 

It is refer to the people that inherit furniture from their ancestor such as their grandmother or 

grandfather. 

The last point about our company is we encourage people to develop saving life style. It 

is because our company will make sure that the cost of fixing our customer product should not be 

more than half of original price. It will save the customer money and probably the main reason 

why they should visit our shop again. Another reason is we want to educate people aware about 

our nature. We want to reduce tree from being cut because of our earth condition right know 

become worsen every year. It is because making a new furniture will need a lot of wood. 
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1.1 BACKGROUND OF BUSINESS PLAN 

MISSION 

To deliver a best service on furniture redesigning that can ensure customers satisfaction 

VISSION 

To strive in this industry as the first choice furniture redesigning services company 

O B J E K T I V E 

• To support the 3R Program 

• Reduce landfill waste 

To support lower income citizen 
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3.1 Marketing Objectives 

3.1.1 To gain profit 

o As most profit oriented company, we also aimed at making profit as much as we 

could. 

3.1.2 To let more people know about our service 

o To maximize profit, we would need more customers. For that, we will need to 

allocate portion of our budget to advertisement. 

3.1.3 To expand our business 

o Just second behind gaining profit, we will want more and more people to use our 

service. To serve a larger area, we will aim at opening a new branch around Sabah 

before aiming setting up new branch throughout Malaysia. 

3.2 Type of Company 

K Design is a service type company. As the service's logo "Remasters Your Furniture" 

indicated, this service focusing on upgrading furniture. Be it old or new, broken or not, K Design 

will tweak with the furniture according to customers idea. 

3.3 Target Market 

This company's target market will be focusing on lower income group of people. This is 

because some lower income people will prefer to keep their old furniture instead of buying the 

new one as buying new furniture will cost a lot of money depends on the quality placed on the 

furniture. But of course, this company will accept all group of people as this company's type of 

service is flexible since most of people with house will have furniture, and thus, the overall target 

will be all people who possess furniture. 
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